KROGER-361 NORTHVILLE

PROJECT MANAGER: MALACHI MOSLEY

GENERAL CONTRACTOR: TONY AND SONS, INC

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SAT
2/11 2/12 2/13 2/14 2/15 2/16 WK 2
STORE FACILITY CONTRACTOR
DEL} DEL| *CONSTRUCTION MEETING DELI RECEIVE WIRE &
STORETO-EMPTY-16'DELIMEAT- |PM REFRIG./ELEC. TO 10' @8AM* PM COMPLETE REFRIG./ELEC. TO |COPPER
& CHEESEBY 8PM RELOCATED DELI *STORE MEETING @9AM* 10' RELOCATED DELI RECEIVE TRACK LIGHTS
STORETO-EMPTY-10-LOW- NEW SUSHI DELI FINAL EVAC. @ 4AM
PROFILE-DEL PM U.G PLUMBING FOR HUB PM REFRIG./ELEC. TO 10' NEW SUSHI
SPM-PUMP-DOWN/BISCONNECT- | ppain RELOCATED DELI 4AM PREP CONCRETE
REFRIG/ELECTOI6-MEATS-  |p\ .G, PLUMBING FOR NEW SUSHI AM PRE-POUR INSPECTION
EHEESE RELOCATE 3 COMP SUSHI AM U.G. INSPECTION AM CONCRETE
SPM-PUMP-DOWN/DISCONNECT- AM IN-WALL INSPECTION

10 LOW PROEFHEDELL
TO WO e DEt

10PM DPDEMO-16"DELL

TOP VO EIVIO 0D et

SINK/NEW PREP SINK

PM IN-WALL PLUMBING PM BACKFILL & REMOVE SPOILS

02/13/24




KROGER-361 NORTHVILLE

PROJECT MANAGER: MALACHI MOSLEY

GENERAL CONTRACTOR: TONY AND SONS, INC

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SAT
2/18 2/19 2/20 2/21 2/22 2/23 WK 3
STORE FACILITY CONTRACTOR
OLD SUSHI OLD SUSHI RECEIVE BREAK ROOM *CONSTRUCTION MEETING NEW SUSHI DELI
STORE TO VACATE SUSHI BY 8PM JAM DISCONNECT/RELOCATE MILLWORK @8AM* STORE TO STOCK SUSHI BY 6AM JAM LAYOUT SAW CUT
9PM DISCONNECT PLUMBING SPRINKLERS RECEIVE 4' CHICKEN TABLE *STORE MEETING @9AM* FOR NEW HUB DRAIN
9PM DISCONNECT REFRIG./ELEC. |PM COMPLETE DEMO INCLUDING |NEW SUSHI NEW SUSHI oLD

10PM FIXTURE CARPENTERS TO
RELOCATE 6' SUSHI

10PM DEMO OLD SUSHI

PM DEMO/RELOCATE LIGHTS

COMPASSO CEILING
NEW SUSHI

PM REFRIG./ELEC.

PM REFRIG./ELEC.

PM FIXTURE CARPENTERS TO
RECEIVE 6' SUSHI REFRIGERATED
TABLE

PM COMPLETE REFRIG./ELEC.
PM INSTALL NEW PVC CHASE
FINAL EVAC. @ 4AM

SUSHI/PRODUCE

AM LAYOUT SAW CUTS
FOR HUB DRAINS




KROGER-361 NORTHVILLE

PROJECT MANAGER: MALACHI MOSLEY

GENERAL CONTRACTOR: TONY AND SONS, INC

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SAT
2/25 2/26 2/27 2/28 2/29 3/1 WK 4
STORE FACILITY CONTRACTOR
DELI RECEIVE DECOR DELI *CONSTRUCTION MEETING DELI DELI
STORE TO EMPTY 6' HOT RECEIVE IMPACT DOORS PM REFRIG./ELEC. TO 20' DELI @8AM* PM REFRIG./ELEC. TO 20' DELI 4AM PREP CONCRETE
CHICKEN BY 6AM DELI PM REFRIG./ELEC. TO 8' COLD *STORE MEETING @9AM* PM REFRIG./ELEC. TO 8' COLD AM PRE-POUR
STORE TO EMPTY 4' FRESH SLICE |PM FIXTURE CARPENTERS TO MEALS DELI MEALS INSPECTION
BY 8PM RECEIVE/SET 12' DELI(CKT.D- PM U.G. PLUMBING PM REFRIG./ELEC. TO 20' DELI AM U.G PLUMBING INSPECTION |AM CONCRETE
STORE TO EMPTY 6' LP DELIBY  |15)(REMOVE EXISTING END PRODUCE/BEVERAGE PM REFRIG./ELEC. TO 8' COLD PM BACKFILL & REMOVE SPOILS |PRODUCE/BEV.
8PM PANEL FROM 8'COLD MEALS & |pm U.G PLUMBING MEALS PRODUCE/BEVERAGE 4AM PREP CONCRETE
STORE TO EMPTY 8' COLD MEALS |BOLT 12' TO THE 8') PM COMPLETE U.G. PLUMBING  |AM U.G. PLUMBING INSPECTION |AM PRE-POUR
BY 8PM PM FIXTURE CARPENTERS TO PRODUCE/BEVERAGE PM BACKFILL & REMOVE SPOILS INSPECTION
9PM PUMP DOWN/DISCONNECT |RECEIVE/SET 8' COLD AM CONCRETE

REFRIG./ELEC. TO 4' FRESH SLICE,
6' LP DELI & 8' COLD MEALS

PM DISCONNECT ELEC. TO 6' HOT
CHICKEN

PM DEMO 4' FRESH SLICE & 6' LP
DELI

PM FIXTURE CARPENTERS TO
RELOCATE 6' HOT CHICKEN & 8'
COLD MEALS (BOTH 6' HOT
CHICKEN AND 8' COLD MEALS
RUNNING BY 6AM TUESDAY

CHICKEN(CKT.D-18)

STORE TO VACATE 8' MULIT DECK
LOW PROFILE DELI BY 8PM

9PM PUMP DOWN/DISCONNECT
REFRIG./ELEC. TO 8' L.P DELI

PM DEMO 8' L.P DELI

PM SAW CUT & REMOVE
CONCRETE FOR NEW HUB DRAIN
WINE

AM DISCONNECT/RELOCATE
SPRINKLERS

MORNING) PM COMPLETE DEMO OF WINE
WINE/BEVERAGE CELLAR

STORE TO VACATE WINE BY 8PM |PM CUT & CAP MECHANICALS
STORE TO EMPTY 8' WINE BY BELOW CONCRETE

8PM PRODUCE/BEVERAGE

9PM PUMDOWN/DISCONNECT
WINE CELLAR & 8' WINE
PM DEMO 8' WINE

PM SAW CUT & REMOVE
CONCRETE FOR NEW HUB DRAINS
PM COVER W/ STEEL PLATES &
RUGS

PM COMPLETE U.G PLUMBING




KROGER-361 NORTHVILLE

PROJECT MANAGER: MALACHI MOSLEY
GENERAL CONTRACTOR: TONY AND SONS, INC
SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SAT
3/3 3/4 3/5 3/6 3/7 3/8 WK 5
STORE FACILITY CONTRACTOR

DELI RECEIVE 6' 2 TIER HOT CHICKEN |DELI *CONSTRUCTION MEETING DELI DELI
PM COMPLETE REFRIG./ELEC. TO |DELI PM REFRIG./ELEC. @8AM* PM COMPLETE REFRIG./ELEC. STORE TO STOCK BOTH
20' DELI & INSTALL PVC RISER STORE TO STOCK 20' DELI BY PRODUCE *STORE MEETING @9AM* FINAL EVAC. @ 4AM 8' 5 DECK DELI BY 6AM
PM COMPLETE REFRIG./ELEC. TO |6AM PM REFRIG.ELEC. DELI PRODUCE PRODUCE
8'COLD STORE TO STOCK 8' COLD MEALS |gr\/ERAGE PM REFRIG./ELEC. PM COMPLETE REFRIG./ELEC. STORE TO STOCK 8'
FINAL EVAC. @ 4AM TO 20' DELI [BY 6AM PM REFRIG./ELEC. PRODUCE FINAL EVAC. @ 4AM PRODUCE BY 6AM
AND 8' COLD MEALS PM REFRIG./ELEC. BAKERY PM REFRIG./ELEC. BEVERAGE BEVERAGE STORE
9PM FIXTURE C|ARPENTERS T0 PM FIXTURE CARPENTERS TO SET AM BAKERY RESET BEVERAGE PM COMPLETE REFRIG./ELEC. TO STOCK 8'
RECEIVE/SET &' DELI(CKT.C'6) — INEW 6 2 TIER HOT CHICKEN HOT PM DEMO OLD BAKERY TABLES ~ [PM REFRIG./ELEC. FINAL EVAC. @ 4AM BEVERAGE BY 6AM
9PM FIXTURE CARPENTERSTO  |CHICKEN BAKERY

RECEIVE/SET 8' DELI(CKT.D-14)
PRODUCE

9PM FIXTURE CARPENTERS TO
RECEIVE/SET 8' PRODUCE
(CKT.C-6)

BEVERAGE

STORE TO EMPTY 8' BEVERAGE
BY 8PM

9PM PUMP DOWN/DISCONNECT
REFIG./ELEC.

PM FIXTURE CARPENTERS TO
RELOCATE 8' BEVERAGE

PM FIXTURE CARPENTERS TO
RELOCATE END PANEL

PM FIXTURE CARPENTERS TO
RELOCATE MIDAH CASES

PM RELOCATE POWER TO MIDAH
CASES

PM POWER TO NEW 6' 2 TIER
HOT CHICKEN

PRODUCE

PM REFRIG.ELEC.
BEVERAGE

PM REFRIG./ELEC.

AM BAKERY RESET




KROGER-361 NORTHVILLE

PROJECT MANAGER: MALACHI MOSLEY

GENERAL CONTRACTOR: TONY AND SONS, INC

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SAT
3/10 3/11 3/12 3/13 3/14 3/15 WK 6
STORE FACILITY CONTRACTOR
DELI FLORAL FLORAL *CONSTRUCTION MEETING FLORAL RECEIVE RESTROOM
STORE TO EMPTY DELI ISLAND BY |AM LAYOUT SAW CUTS PM SAW CUT & REMOVE @8AM* AM U.G INSPECTION PARTITIONS &
8PM PM CARPENTERS TO FRAME NEW |CONCRETE *STORE MEETING @9AM* AM IN-WALL INSPECTIONS ACCESSORIES
9PM PUMP DOWN/DISCONNECT |WALLS(BOARD ONE SIDE) PM COVER W/ STEEL PLATES & | FLORAL PM BACKFILL & REMOVE SPOILS |RECEIVE RESTROOM

REFRIG./ELEC.

PM DEMO DELI ISLAND

KROGER TECHNOLOGY TO
INSTALL MENU BOARDS

PM RELOCATE POWER TO MENU
BOARDS

FLORAL

STORE TO VACATE FLORAL BY
8PM

KROGER TECHNOLOGY TO
DISCONNECT EQUIPMENT

9PM PUMP DOWN/DISCONNECT
REFRIG./ELEC.

PM FIXTURE CARPENTERS TO
RELOCATE/SAVE 8' FLORAL CASE
PM DISCONNECT PLUMBING

PM DISCONNECT ELECTRICAL
PM DEMO OLD MILLWORK AND
SLAT WALLS

OLD DELI ISLAND

AM LAYOUT SAW CUT

RUGS
OLD DELI ISLAND

PM SAW CUT & REMOVE
CONCRETE

PM COVER W/ STEEL PLATES &
RUGS

PRODUCE

PM ELIMINATE SALES FLOOR PIT
PM COVER W/ STEEL PLATES &
RUGS

PM U.G PLUMBING
PM IN-WALL PLUMBING
PM IN-WALL REFRIG./ELEC.

SOLID SURFACE TOPS
FLORAL

4AM PREP CONCRETE
AM PRE-POUR
INSPECTION

AM FRAMING
INSPECTION

AM CONCRETE
OLD DELI ISLAND

4AM PREP CONCRETE
AM PRE-POUR
INSPECTION

AM FRAMING
INSPECTION

AM CONCRETE
PRODUCE

4AM PREP CONCRETE
AM PRE-POUR
INSPECTION

AM FRAMING
INSPECTION

AM CONCRETE




KROGER-361

NORTHVILLE

PROJECT MANAGER: MALACHI MOSLEY
GENERAL CONTRACTOR: TONY AND SONS, INC
SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SAT
3/17 3/18 3/19 3/20 3/21 3/22 WK 7
STORE FACILITY CONTRACTOR
FLORAL FLORAL FLORAL *CONSTRUCTION MEETING FLORAL FLORAL
PM CARPENTERS TO COMPLETE  |PmM MUD & TAPE PM COMPLETE MUD & TAPE @8AM* PM PLUMBING TO NEW SINKS RE-OPENS BY 6AM
BOARD SALES FLOOR PM SAND WALLS FOR PAINT & *STORE MEETING @9AM* PM ELEC. TO MILLWORK RECEIVE MARLITE?

SALES FLOOR

PM DEMO OLD WALL DECOR

PM PATCH WALLS FOR PAINT
PM REMOVE & REPLACE IMPACT
DOORS

PM DEMO OLD WALL DECOR

PM PATCH WALLS FOR PAINT
PM REMOVE & REPLACE IMPACT
DOORS

DELI

PM REPAIRS

CLEAN-UP
SALES FLOOR

PM DEMO OLD WALL DECOR

PM PATCH WALLS FOR PAINT
PM REMOVE & REPLACE IMPACT
DOORS

DELI

PM REPAIRS

FLORAL

PM FIXTURE CARPENTERS TO
RECEIVE/SET NEW FLORAL
MILLWORK, SLAT WALL &
BALLOON BOXES

PM FIXTURE CARPENTERS TO SET
RELOCATED FLORAL CASE

SALES FLOOR

PM DEMO OLD WALL DECOR

PM PATCH WALLS FOR PAINT
PM REMOVE & REPLACE IMPACT
DOORS

DELI

PM CURE

KROGER TECHNOLOGY TO
INSTALL EQUIPMENT

PM RELOCATE HELIUM TANK
PM REFRIG./ELEC. TO FLORAL
CASE

SALES FLOOR

PM DEMO OLD WALL DECOR

PM PATCH WALLS FOR PAINT
PM REMOVE & REPLACE IMPACT
DOORS




KROGER-361

NORTHVILLE

PROJECT MANAGER: MALACHI MOSLEY
GENERAL CONTRACTOR: TONY AND SONS, INC
SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SAT
3/24 3/25 3/26 3/27 3/28 3/29 WK 8
STORE FACILITY CONTRACTOR
SALES FLOOR PRODUCE PRODUCE *CONSTRUCTION MEETING SALES FLOOR RECEIVE PICK-UP

PM DEMO OLD WALL DECOR

PM PATCH WALLS FOR PAINT

PM LVT & VCT REPAIRS

PM REMOVE & REPLACE MARLITE
FLORAL

PM LVT REPAIRS
PM INSTALL VINYL BASE

9PM RECEIVE PRODUCE
BINS/TABLES
SALES FLOOR

PM DEMO OLD WALL DECOR

PM PATCH WALLS FOR PAINT

PM LVT & VCT REPAIRS

PM REMOVE & REPLACE MARLITE

PRODUCE RESET

PM DEMO OLD TABLES & BINS
PM FIXTURE CARPENTERS TO
RELOCATE BERRY CASES

PM RELOCATE POWER TO BERRY
CASES

SALES FLOOR

PM DEMO OLD WALL DECOR

PM PATCH WALLS FOR PAINT

PM LVT & VCT REPAIRS

PM REMOVE & REPLACE MARLITE

@8AM*
*STORE MEETING @9AM*
PRODUCE

PRODUCE RESET
PM DEMO OLD TABLES & BINS
SALES FLOOR

PM DEMO OLD WALL DECOR

PM PATCH WALLS FOR PAINT

PM LVT & VCT REPAIRS

PM REMOVE & REPLACE MARLITE

PM DEMO OLD WALL DECOR

PM PATCH WALLS FOR PAINT

PM LVT & VCT REPAIRS

PM REMOVE & REPLACE MARLITE

SHELVING
RECEIVE AMBIENT
SHELVING




KROGER-361

NORTHVILLE

PROJECT MANAGER: MALACHI MOSLEY
GENERAL CONTRACTOR: TONY AND SONS, INC
SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SAT
3/31 a/1 a/2 4/3 a/4 a/5 WK 9
STORE FACILITY CONTRACTOR
EASTER SUNDAY SALES FLOOR SALES FLOOR *CONSTRUCTION MEETING SALES FLOOR

PM PRIME/PAINT WALLS PM PRIME/PAINT WALLS @8AM* PM PRIME/PAINT WALLS
PM CARPENTERS TO REMOVE & |PM CARPENTERS TO REMOVE & |*STORE MEETING @9AM* PM CARPENTERS TO REMOVE &
REPLACE MARLITE REPLACE MARLITE SALES FLOOR REPLACE MARLITE

PM INSTALL VINYL BASE

FRONT END

KROGER TECHNOLOGY TO
DISCONNECT EQUIPMENT

PM DISCONNECT POWER TO SELF
CHECKOUT

PM FIXTURE CARPENTERS TO
RELOCATE SELF-CHECKOUTS

PM INSTALL VINYL BASE

FRONT END

KROGER TECHNOLOGY TO
DISCONNECT EQUIPMENT

PM DISCONNECT POWER TO SELF
CHECKOUT

PM FIXTURE CARPENTERS TO
RELOCATE SELF-CHECKOUTS

PM PRIME/PAINT WALLS

PM CARPENTERS TO REMOVE &
REPLACE MARLITE

PM INSTALL VINYL BASE
MEN'S RESTROOMS

PM DISCONNECT SINKS

PM DEMO COUNTER TOP

PM DEMO PARTITIONS

PM CARPENTERS TO INSTALL
NEW PARTITIONS & ACCESSORIES
PM INSTALL NEW SOLID SURFACE
TOP

PM RECONNECT PLUMBING TO
SINK

PM INSTALL VINYL BASE
WOMEN'S RESTROOMS

PM DISCONNECT SINKS

PM DEMO COUNTER TOP

PM DEMO PARTITIONS

PM CARPENTERS TO INSTALL
NEW PARTITIONS & ACCESSORIES
PM INSTALL NEW SOLID SURFACE
TOP

PM RECONNECT PLUMBING TO
SINK




KROGER-361

NORTHVILLE

PROJECT MANAGER: MALACHI MOSLEY
GENERAL CONTRACTOR: TONY AND SONS, INC
SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SAT
a/7 4/8 4/9 4/10 4/11 4/12 WK 10
STORE FACILITY CONTRACTOR
SALES FLOOR SALES FLOOR SALES FLOOR *CONSTRUCTION MEETING SALES FLOOR
PM PRIME/PAINT WALLS STORE TO EMPTY SHELVING FOR |PM INSTALL DECOR @8AM* PM INSTALL DECOR
PM CARPENTERS TO REMOVE & |NEW WATER PALLET RACKING BY | pjck-UP *STORE MEETING @9AM* LOADING DOCK/AMBIENT
REPLACE MARLITE 8PM KROGER TECHNOLOGY TO SALES FLOOR STORE TO EMPTY SHELVING BY
PM INSTALL VINYL BASE PM DEMO SHELVING DISCONNECT EQUIPMENT PM INSTALL DECOR 8PM
9PM FIXTURE CARPENTERS TO | pM DISCONNECT POWER TO PICK-UP PM DEMO OLD SHELVING

RECEIVE/WATER PALLET RACKING
PM FIXTURE CARPENTERS TO
INSTALL WATER PALLET RACKING
PM INSTALL DECOR
RESTROOMS

AM INSTALL NEW MIRRORS IN
BOTH MEN'S & WOMEN'S
RESTROOMS

DESK

PM FIXTURE CARPENTERS TO
RELOCATE DESK

PM RELOCATE POWER TO
CHICKEN WARMER

PM FIXTURE CARPENTERS TO
RELOCATE CHICKEN WARMER
PM RECONNECT POWER TO DESK
KROGER TECHNOLOGY TO
RECONNECT EQUIPMENT BY
6AM

STORE TO EMPTY COOLER
SHELVING BY 8PM

PM DEMO OLD SHELVING

PM FIXTURE CARPENTERS TO
INSTALL NEW COOLER SHELVING

PM FIXTURE CARPENTERS TO
INSTALL NEW AMBIENT SHELVING
CUSTOMER SERVICE/ACCT.

STORE TO VACATE 1ST HALF OF
CUSTOMER SERVICE & ACCT. BY
8PM

PM DEMO INSTALL NEW CARPET
PM INSTALL NEW VINYL BASE




KROGER-361

NORTHVILLE

PROJECT MANAGER: MALACHI MOSLEY
GENERAL CONTRACTOR: TONY AND SONS, INC
SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SAT
4/14 4/15 4/16 4/17 4/18 4/19 WK11
STORE FACILITY CONTRACTOR

SALES FLOOR OFFICE MEZZANINE VESTIBULE VESTIBULE CONTRACT END

PM INSTALL DECOR STORE TO VACATE DESKS BY STORE TO VACATE VESTIBULE BY |PM COMPLETE NEW FLOORING & DATE

CUSTOMER SERVICE/ACCT. 8PM 8PM VINYL BASE

STORE TO VACATE 2ND HALF OF |KROGER TECHNOLOGY TO PM DEMO OLD CARPET BACKHALL

CUSTOMER SERVICE & ACCT. BY
8PM

PM DEMO INSTALL NEW CARPET
PM INSTALL VINYL BASE

DISCONNECT EQUIPMENT

PM DEMO OLD DESKS

PM DEMO OLD CARPET

PM INSTALL NEW CARPET &
VINYL BASE

PM FIXTURE CARPENTERS TO SET
NEW DESKS & CHAIRS

KROGER TECHNOLOGY TO
RECONNECT EQUIPMENT

PM INSTALL NEW FLOORING &
VINYL BASE

PM PAINT FIRE LANES




