
PROJECT MANAGER: MALACHI MOSLEY

GENERAL CONTRACTOR: TONY AND SONS, INC

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SAT

4/7 4/8 4/9 4/10 4/11 4/12 WK 10

STORE FACILITY CONTRACTOR   

SALES FLOOR                                                                                                                                                                            
PM CARPENTERS TO REMOVE & 

REPLACE MARLITE                                                          

PM INSTALL VINYL BASE                                    

SALES FLOOR                                                                                                                                                                                                                                                                        
PM CARPENTERS TO REMOVE & 

REPLACE MARLITE                                                                                                             

PM INSTALL VINYL BASE                                                                                                                                                                  

MANAGERS OFFICE                                           
STORE TO EMPTY/VACATE 

OFFICE BY 8PM                                                                 

KROGER TECHNOLOGY TO 

DISCONNECT EQUIPMENT                                           

9PM FIXTURE CARPENTERS TO 

EMPTY FURNITURE FROM  

MANAGERS OFFICE                                    

PM DEMO OLD FLOORING                                  

PM INSTALL NEW LVT                                         

PM INSTALL NEW VINYL BASE                               

PM FIXTURE CARPENTERS TO SET 

FURNITURE BACK IN OFFICE                                      

KROGER TECHNOLOGY TO        RE-

INSTALL EQUIPMENT BY 6AM                                                                         

SALES FLOOR                                                                                                                                                                            
PM CARPENTERS TO REMOVE & 

REPLACE MARLITE                                                          

PM INSTALL VINYL BASE                                                                             

CUSTOMER SERVICE/ACCT.                                               
STORE TO VACATE 1ST HALF OF 

CUSTOMER SERVICE & ACCT. BY 

8PM                                                                                                                                               

PM DEMO INSTALL NEW CARPET                                                                                                                                            

PM INSTALL NEW VINYL BASE                                                       

BACKHALL                                               
PM PAINT FIRE LANES                                                                                

SALES FLOOR                                                                                                                                                                            
PM CARPENTERS TO COMPLETE 

MARLITE                                                          

PM INSTALL VINYL BASE                                                                                                                                                                                                                                                                                                           

CUSTOMER SERVICE/ACCT.                                               
STORE TO VACATE 2ND HALF OF 

CUSTOMER SERVICE & ACCT. BY 

8PM                                                                                                                                     

PM DEMO INSTALL NEW CARPET                                                    

PM INSTALL VINYL BASE                                                                                          
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KROGER-361 NORTHVILLE                                    



PROJECT MANAGER: MALACHI MOSLEY

GENERAL CONTRACTOR: TONY AND SONS, INC

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SAT

4/14 4/15 4/16 4/17 4/18 4/19 WK11

STORE FACILITY CONTRACTOR

OFFICE MEZZANINE                            
STORE TO VACATE DESKS BY 

8PM                                                                         

KROGER TECHNOLOGY TO 

DISCONNECT EQUIPMENT                                     

PM DEMO OLD DESKS                                              

PM DEMO OLD CARPET                                                                            

PM INSTALL NEW CARPET & 

VINYL BASE                                                                                           

PM FIXTURE CARPENTERS TO SET 

NEW DESKS & CHAIRS                                                                

KROGER TECHNOLOGY TO 

RECONNECT EQUIPMENT                                                  

PUNCHLIST

VESTIBULE                                                          
STORE TO VACATE VESTIBULE BY 

8PM                                                                                                      

PM DEMO OLD CARPET                           

PM INSTALL NEW FLOORING & 

VINYL BASE                                                        

PUNCHLIST

VESTIBULE                                                          
PM COMPLETE NEW FLOORING & 

VINYL BASE                                                                  

PUNCHLIST                                                                                                                   

PUNCHLIST PUNCHLIST CONTRACT END 

DATE 

KROGER-361 NORTHVILLE


