
PROJECT MANAGER: CARL REGNER MNGR. 

GENERAL CONTRACTOR: TONY AND SONS, INC

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SAT

3/31 4/1 4/2 4/3 4/4 4/5 WK 1

STORE FACILITY CONTRACTOR  

EASTER SUNDAY GPR @ DELI ISLAND & PRODUCE                                                      

DELI ISLAND                                                                 
AM LAYOUT SAW CUTS                                                 

PM SAW CUT & REMOVE 

CONCRETE                                                                    

(COVER W/STEEL PLATES & 

RUGS)                                                                                   

PRODUCE                                                              
AM LAYOUT SAW CUTS                                            

PM CUT CONCRETE                                                                                                            

(DO NOT REMOVE)

DELI ISLAND                                                                     
PM U.G. PLUMBING

*WEEKLY CONSTRUCTION 

MEETINGS @8AM*                                         

STORE MEETINGS @1PM                                                                             

DELI ISLAND                                                                     
PM COMPLETE  U.G. PLUMBING                                                    

DELI ISLAND                                                            
AM U.G. INSPECTIONS                                                     

PM BACK FILL & REMOVE SPOILS

DELI ISLAND                                                
4AM PREP TRECNCH 

FOR CONCRETE                                      

AM PRE-POUR 

INSPECTION                                                  

AM POUR TRENCH

  03/11/24

KROGER-409 GRAND BLANC                                       



PROJECT MANAGER: CARL REGNER

GENERAL CONTRACTOR: TONY AND SONS, INC

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SAT

4/7 4/8 4/9 4/10 4/11 4/12 WK 2

STORE FACILITY CONTRACTOR  

DELI ISLAND                                                                
STORE TO EMPTY ISLAND BY 

8PM                                                                                   

9PM PUMP DOWN/DISCONNECT 

REFRIG. & ELEC.                                                            

PM FIXTURE CARPENTERS TO 

RELOCATE DELI ISLAND

DELI ISLAND                                                             
PM REFRIG./ELEC.

DELI ISLAND                                                         
PM REFRIG./ELEC.                                                

(INSTALL PVC CHASE) 

*WEEKLY CONSTRUCTION 

MEETINGS @8AM*                                         

STORE MEETINGS @1PM                                                        

DELI ISLAND                                                  

PM COMPLETE REFRIG./ELEC.                                               

(INSTALL PVC CHASE)                                                                

FINAL EVAC. @ 4AM                                                                                         

DELI ISLAND                                                  
STORE TO STOCK DELI ISLAND BY 

6AM

 

KROGER-409 GRAND BLANC                                        



PROJECT MANAGER: CARL REGNER

GENERAL CONTRACTOR: TONY AND SONS, INC

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SAT

4/14 4/15 4/16 4/17 4/18 4/19 WK 3

STORE FACILITY CONTRACTOR  

PRODUCE                                                                                                                     
STORE TO RELOCATE PRODUCE 

TABLES FOR RELOCATED CASES                                                                        

PM REMOVE CONCRETE                                                             

(COVER W/STEEL PLATES & 

RUGS)

PRODUCE                                                    
PM U.G. PLUMBING 

PRODUCE                                                    
PM COMPLETE U.G. PLUMBING 

*WEEKLY CONSTRUCTION 

MEETINGS @8AM*                                         

STORE MEETINGS @1PM                                                                  

PRODUCE                                                    
PM U.G. INSPECTION                                               

PM BACKFILL & REMOVE SPOILS                                                    

PRODUCE                                                        
4AM PREP TRENCH FOR 

INSPECTION                                         

AM PRE-POUR INSPECTION                                               

AM POUR CONCRETE                                  

(COVER WITH STEEL PLATES & 

RUGS)

 

KROGER-409 GRAND BLANC                                      



PROJECT MANAGER: CARL REGNER

GENERAL CONTRACTOR: TONY AND SONS, INC

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SAT

4/21 4/22 4/23 4/24 4/25 4/26 WK 4

STORE FACILITY CONTRACTOR  

PRODUCE                                                                  
STORE TO EMPTY 88' OF 

PRODUCE                                             

9PM PUMP DOWN/DISCONNECT 

88' OF PRODUCE                                                     

PM FIXTURE CARPENTERS TO 

RELOCATE 52' OF PRODUCE                                                 

PM SAVE 36'                                              

(RAVES TO PICK UP 36' OF 

PRODUCE)

PRODUCE                                                                         
PM REFRIG./ELEC.   

PRODUCE                                                                         
PM REFRIG./ELEC.                                       

(INSTALL PVC RISER)

*WEEKLY CONSTRUCTION 

MEETINGS @8AM*                                         

STORE MEETINGS @1PM                                                       

PRODUCE                                                                         
PM COMPLETE REFRIG./ELEC.                                                   

(INSTALL PVC RISER)                                                  

FINAL EVAC. @4AM  

PRODUCE                                                    
STORE TO STOCK 52' OF 

PRODUCE BY 6AM

 

KROGER-409 GRAND BLANC                                       



PROJECT MANAGER: CARL REGNER

GENERAL CONTRACTOR: TONY AND SONS, INC

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SAT

4/28 4/29 4/30 5/1 5/2 5/3 WK 5

STORE FACILITY CONTRACTOR  

PRODUCE                                                                            
9PM RECEIVE/SET 12'PRODUCE 

(CKT. C-13)                                                                   

FROZEN                                                                  
STORE TO EMPTY 10 DOORS 

FROZEN ICE CREAM BY 8PM                                                    

9PM PUMP/DOWN DISCONNECT 

REFRIG. & ELEC. TO 10 DOORS                                                                

PM DEMO 10 DOORS                                    

9PM FIXTURE CARPENTERS TO 

RECEIVE/SET NEW 24' DAIRY 

(CKT. DR-5)                                                         

CASE DELIVERY                                                                                                                                                            
9PM FIXTURE CARPENTERS TO 

RECEIVE/STORE                                                                

4' SEAFOOD (CKT.C-6)                                                                 

2 DR MEAT (CKT. AR-9)                                                                                                                                    

12' SERVICE SEAFOOD (CKT.B-9)                                                                                                                     

16' DAIRY ISLAND (CKT. DR-1)                                        

FIND SPOT IN STORE FOR ISLAND                                       

PRODUCE                                                                          
PM REFRIG./ELEC.                                                                                

FROZEN                                                                     
PM REFRIG./ELEC.

*WEEKLY CONSTRUCTION 

MEETINGS @8AM*                                         

STORE MEETINGS @1PM                                                                              

PRODUCE                                                                          

PM REFRIG./ELEC.                                                                                

FROZEN                                                                     
PM REFRIG./ELEC.

PRODUCE                                                                          

PM REFRIG./ELEC.                                                                                

FROZEN                                                                     
PM REFRIG./ELEC.

                                                                                                      

  

KROGER-409 GRAND BLANC                                      



PROJECT MANAGER: CARL REGNER

GENERAL CONTRACTOR: TONY AND SONS, INC

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SAT

5/5 5/6 5/7 5/8 5/9 5/10 WK 6

STORE FACILITY CONTRACTOR  

PRODUCE                                                                          

PM COMPLETE REFRIG./ELEC.                                                                                                                                                   

FINAL EVAC. @4AM                                                                                    

FROZEN                                                                                                                         

PM COMPLETE REFRIG./ELEC.                                                                     

FINAL EVAC. @4AM 

PRODUCE                                                                                              
STORE TO STOCK 24' PRODUCE 

BY 6AM                                                                                                                 

FROZEN                                                                                   
STORE TO STOCK 10 DR FROZEN 

BY 6AM                                                                                                                                              

DELI                                                                         
STORE TO EMPTY 28' SERVICE 

DELI BY 8PM                                                                   

9PM PUMP DOWN/DISCONNECT 

REFRIG./ELEC.                                                  

PM FIXTURE CARPENTERS TO 

RELOCATE 20' DELI                                                              

9PM FIXTURE CARPENTERS TO 

RECEIVE/SET 8' DELI(CKT.B-17)                                               

RELOCATED 20' DELI RUNNING 

BY 6AM                                                                             

DAIRY                                                                           
STORE TO EMPTY DAIRY ISLAND 

BY 8PM                                                                             

9PM PUMP DOWN/DISCONNECT 

REFRIG. & ELEC.                                                                              

PM DEMO ISLAND                                                     

PM FIXTURE CARPENTERS TO SET 

16' DAIRY ISLAND                                       

(CKT. DR-1)                                                           

INSTALL PVC CHASE BETWEEN 

CASE & END CAP PER PLANS

DELI                                                          
STORE TO STOCK RELOCATED 20' 

BY 6AM                                                                                                                           

PM REFRIG./ELEC. TO NEW 8' DELI                                                                  

DAIRY                                                       
PM REFRIG./ELEC. 

*WEEKLY CONSTRUCTION 

MEETINGS @8AM*                                         

STORE MEETINGS @1PM                                         

DELI                                                                        
PM REFRIG./ELEC. TO NEW 8' 

DELI                                                            

DAIRY                                                       
PM REFRIG./ELEC. 

DELI                                                                        
PM REFRIG./ELEC. TO NEW 8' 

DELI                                                                         

DAIRY                                                       
PM REFRIG./ELEC. 

  

KROGER-409 GRAND BLANC                                      



PROJECT MANAGER: CARL REGNER

GENERAL CONTRACTOR: TONY AND SONS, INC

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SAT

5/12 5/13 5/14 5/15 5/16 5/17 WK 7

STORE FACILITY CONTRACTOR   

DELI                                                                        

PM COMPLETE REFRIG./ELEC. TO 

NEW 8' DELI                                                              

FINAL EVAC. @4AM                                                        

DAIRY                                                                                   

PM COMPLETE REFRIG./ELEC.                                                              

FINAL EVAC. @4AM                                                      

SEAFOOD                                                       
STORE TO EMPTY 16' SERVICE 

MEAT & 4' HOME CHEF                                           

9PM PUMP DOWN/DISCONNECT 

REFRIG. & ELEC. TO 16' SERVICE 

SEAFOOD & 4' HOME CHEF                                                                                        

PM DEMO 16' SERVICE MEAT & 

FILLER                                                                                                

PM FIXTURE CARPENTERS TO 

RELOCATE 4' HOME CHEF                                                                                             

PM FIXTURE CARPENTERS TO SET 

NEW 12' SERVICE MEAT (CKT. B-

9)                                                                        

DELI                                                                                 
STORE TO STOCK 8' DELI BY 6AM                                                                               

DAIRY                                                                             
STORE TO STOCK DAIRY ISLAND 

BY 6AM                                                                     

SEAFOOD                                                              
PM REFRIG./ELEC. TO NEW 12' 

SERVICE MEAT                                                                                                                                                                                      

PM REFRIG./ELEC. TO RELOCATED 

4' HOME CHEF                                                         

FINAL EVAC. @4AM                                                                                                                                

(RUNNING 6AM TUESDAY 

MORNING) 

SEAFOOD                                                                                                                                         
STORE TO STOCK 4' HOME CHEF 

BY 6AM                                                              

PM REFRIG./ELEC. TO NEW 12' 

SERVICE MEAT                                                                     

STORE TO EMPTY 12' SERVICE 

SEAFOOD BY 8PM                                                   

PM PUMP DOWN/DISCONNECT 

REFRIG. & ELEC.                                                      

PM FIXTURE CARPENTERS TO 

RELOCATE 12' SERVICE SEAFOOD                                                                                                                                               

(RUNNING 6AM WEDNESDAY 

MORNING)                                               

PM FIXTURE CARPENTERS TO SET 

NEW 4' 5 DECK SEAFOOD                                                                                                             

*WEEKLY CONSTRUCTION 

MEETINGS @8AM*                                         

STORE MEETINGS @1PM                                             

SEAFOOD                                                                
STORE TO STOCK 12 SERVICE 

SEAFOOD                                                                                            

PM REFRIG./ELEC. TO NEW 12' 

SERVICE MEAT                                                                                                                       

PM REFRIG./ELEC. TO NEW 4' 5 

DECK SEAFOOD                                                                                                                                       

SEAFOOD                                                                                                                                                                                    
PM COMPLETE REFRIG./ELEC. TO 

NEW 12' SERVICE MEAT                                                  

FINAL EVAC. @4AM                                                                                                  

PM REFRIG./ELEC. TO NEW 4' 5 

DECK SEAFOOD  

SEAFOOD                                              
STORE TO STOCK 12' 

SERVICE MEAT BY 6AM

  

KROGER-409 GRAND BLANC                                        



PROJECT MANAGER: CARL REGNER

GENERAL CONTRACTOR: TONY AND SONS, INC

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SAT

5/19 5/20 5/21 5/22 5/23 5/24 WK 8

STORE FACILITY CONTRACTOR   

SEAFOOD                                                                                                                                                                                                                                                                                                                                         
PM COMPLETE REFRIG./ELEC. TO 

NEW 4' 5 DECK SEAFOOD                                                     

FINAL EVAC. @4AM                                     

STORE TO EMPTY 6' 5 DECK 

SEAFOOD & 4 DR FRZ. SEAFOOD 

BY 8PM                                                       

PM FIXTURE CARPENTERS TO SET 

NEW 2DR FRZ. MEAT                                                                          

(CKT. AR-9)                                                        

PM FIXTURE CARPENTERS TO 

RELOCATE 4 DR. FRZ                                                   

(REMOVE END PANEL) 

SEAFOOD                                                                                                                                                                                              
STORE TO STOCK 4' 5 DECK BY 

6AM                                                                                                       

PM REFRIG./ELEC. TO NEW 10 DR. 

FRZ. MEAT 

SEAFOOD                                                                                                                 
PM REFRIG./ELEC. TO NEW 10 DR. 

FRZ. MEAT

*WEEKLY CONSTRUCTION 

MEETINGS @8AM*                                         

STORE MEETINGS @1PM                                                    

SEAFOOD                                                             
PM REFRIG./ELEC. TO NEW 10 DR. 

FRZ. MEAT

SEAFOOD                                                                  
PM COMPLETE REFRIG./ELEC. TO 

NEW 10 DR. FRZ. MEAT                                                            

FINAL EVAC. @4AM 

SEAFOOD                                                             
STORE TO STOCK 10 

DR. FRZ. SEAFOOD BY 

6AM 

  

KROGER-409 GRAND BLANC                                       



PROJECT MANAGER: CARL REGNER

GENERAL CONTRACTOR: TONY AND SONS, INC

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SAT

5/26 5/27 5/28 5/29 5/30 5/31 WK 9

STORE FACILITY CONTRACTOR   

MEMORIAL DAY *WEEKLY CONSTRUCTION 

MEETINGS @8AM*                                         

STORE MEETINGS @1PM

KROGER-409 GRAND BLANC                                       



PROJECT MANAGER: CODY VANTREASE

GENERAL CONTRACTOR: CARL REGNER

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SAT

6/2 6/3 6/4 6/5 6/6 6/7 WK 10

STORE FACILITY CONTRACTOR   

*WEEKLY CONSTRUCTION 

MEETINGS @8AM*                                         

STORE MEETINGS @1PM

KROGER-409 GRAND BLANC                                     



PROJECT MANAGER: CARL REGNER

GENERAL CONTRACTOR: TONY AND SONS, INC

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SAT

6/9 6/10 6/11 6/12 6/13 6/14 WK 11

STORE FACILITY CONTRACTOR   

*WEEKLY CONSTRUCTION 

MEETINGS @8AM*                                         

STORE MEETINGS @1PM

   

  

KROGER-409 GRAND BLANC                                      



PROJECT MANAGER: CARL REGNER

GENERAL CONTRACTOR: TONY AND SONS, INC

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SAT

6/16 6/17 6/18 6/19 6/20 6/21 WK 12

STORE FACILITY CONTRACTOR   

*WEEKLY CONSTRUCTION 

MEETINGS @8AM*                                         

STORE MEETINGS @1PM

  

KROGER-409 GRAND BLANC                                     



PROJECT MANAGER: CARL REGNER

GENERAL CONTRACTOR: TONY AND SONS, INC

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SAT

6/23 6/24 6/25 6/26 6/27 6/28 WK 13

STORE FACILITY CONTRACTOR   

*WEEKLY CONSTRUCTION 

MEETINGS @8AM*                                         

STORE MEETINGS @1PM

  

KROGER-409 GRAND BLANC                                      



PROJECT MANAGER: CARL REGNER

GENERAL CONTRACTOR: TONY AND SONS, INC

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SAT

6/30 7/1 7/2 7/3 7/4 7/5 WK 14

STORE FACILITY CONTRACTOR   

*WEEKLY CONSTRUCTION 

MEETINGS @8AM*                                         

STORE MEETINGS @1PM

JULY 4TH

  

KROGER-409 GRAND BLANC                                     



PROJECT MANAGER: CARL REGNER

GENERAL CONTRACTOR: TONY AND SONS, INC

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SAT

7/7 7/8 7/9 7/10 7/11 7/12 WK 15

STORE FACILITY CONTRACTOR   

*WEEKLY CONSTRUCTION 

MEETINGS @8AM*                                         

STORE MEETINGS @1PM

  

KROGER-409 GRAND BLANC                                      


