
PROJECT MANAGER: CARL REGNER MNGR. 

GENERAL CONTRACTOR: TONY AND SONS, INC

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SAT

3/31 4/1 4/2 4/3 4/4 4/5 WK 1

STORE FACILITY CONTRACTOR  

EASTER SUNDAY GPR @ DELI ISLAND & PRODUCE                                                      

DELI ISLAND                                                                 
AM LAYOUT SAW CUTS                                                 

PM SAW CUT & REMOVE 

CONCRETE                                                                    

(COVER W/STEEL PLATES & 

RUGS)                                                                                   

PRODUCE                                                              
AM LAYOUT SAW CUTS                                            

PM CUT CONCRETE                                                                                                            

(DO NOT REMOVE)                                                           

SALES FLOOR                                                             
PM DEMO WALL DÉCOR

RECEIVE WIRE                                                                     

RECEIVE COPPER                                                                                         

DELI ISLAND                                                                     
PM U.G. PLUMBING                                                        

SALES FLOOR                                                             
PM DEMO WALL DÉCOR

*WEEKLY CONSTRUCTION 

MEETINGS @8AM*                                         

STORE MEETINGS @1PM                                                                             

DELI ISLAND                                                                     
PM COMPLETE  U.G. PLUMBING                                                                           

SALES FLOOR                                                             

PM DEMO WALL DÉCOR                                                    

DELI ISLAND                                                            
AM U.G. INSPECTIONS                                                     

PM BACK FILL & REMOVE SPOILS                                                                   

SALES FLOOR                                                             

PM DEMO WALL DÉCOR

DELI ISLAND                                                
4AM PREP TRECNCH 

FOR CONCRETE                                      

AM PRE-POUR 

INSPECTION                                                  

AM POUR TRENCH

  03/18/24

KROGER-409 GRAND BLANC                                       



PROJECT MANAGER: CARL REGNER

GENERAL CONTRACTOR: TONY AND SONS, INC

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SAT

4/7 4/8 4/9 4/10 4/11 4/12 WK 2

STORE FACILITY CONTRACTOR  

DELI ISLAND                                                                
STORE TO EMPTY ISLAND BY 

8PM                                                                                   

9PM PUMP DOWN/DISCONNECT 

REFRIG. & ELEC.                                                            

PM FIXTURE CARPENTERS TO 

RELOCATE DELI ISLAND                                                                                

SALES FLOOR                                                                                                  
PM MUD & TAPE WALLS FOR 

PAINT                                                                         

(COVER & PROTECT)                                                                                                

DELI ISLAND                                                             
PM REFRIG./ELEC.                                                                  

SALES FLOOR                                                                                                  
PM MUD & TAPE WALLS FOR 

PAINT                                                                          

(COVER & PROTECT)                                                     

DELI ISLAND                                                         
PM REFRIG./ELEC.                                                

(INSTALL PVC CHASE)                                                

SALES FLOOR                                                                                                  
PM MUD & TAPE WALLS FOR 

PAINT                                                                            

(COVER & PROTECT)  

*WEEKLY CONSTRUCTION 

MEETINGS @8AM*                                         

STORE MEETINGS @1PM                                                        

DELI ISLAND                                                  

PM COMPLETE REFRIG./ELEC.                                               

(INSTALL PVC CHASE)                                                                

FINAL EVAC. @ 4AM                                                       

SALES FLOOR                                                                                                         
PM MUD & TAPE WALLS FOR 

PAINT                                                                

(COVER & PROTECT)                                                                                  

DELI ISLAND                                                  
STORE TO STOCK DELI ISLAND BY 

6AM                                                                    

SALES FLOOR                                                                                                         
PM COMPLETE MUD & TAPE                           

PM SAND WALLS FOR 

PAINT/CLEAN-UP                                                

(COVER & PROTECT)  

 

KROGER-409 GRAND BLANC                                        



PROJECT MANAGER: CARL REGNER

GENERAL CONTRACTOR: TONY AND SONS, INC

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SAT

4/14 4/15 4/16 4/17 4/18 4/19 WK 3

STORE FACILITY CONTRACTOR  

PRODUCE                                                                                                                     
STORE TO RELOCATE PRODUCE 

TABLES FOR RELOCATED CASES                                                                        

PM REMOVE CONCRETE                                                             

(COVER W/STEEL PLATES & 

RUGS)                                                          

SALES FLOOR                                                          
PM PRIME & PAINT WALLS

RECEIVE DÉCOR                                                                                         

RECEIVE EMI FLORAL TABLES & 

RX DROP OFF COUNTERTOP                                                   

RECEIVE MIDAH CASES                                                                                                                                                                                                        

PRODUCE                                                    
PM U.G. PLUMBING                                                

SALES FLOOR                                                                
PM PRIME & PAINT WALLS

PRODUCE                                                    
PM COMPLETE U.G. PLUMBING                                                                  

SALES FLOOR                                                                
PM PRIME & PAINT WALLS 

*WEEKLY CONSTRUCTION 

MEETINGS @8AM*                                         

STORE MEETINGS @1PM                                                                  

PRODUCE                                                    
PM U.G. INSPECTION                                               

PM BACKFILL & REMOVE SPOILS                                                                

SALES FLOOR                                                                
PM PRIME & PAINT WALLS                                                    

PRODUCE                                                        
4AM PREP TRENCH FOR 

INSPECTION                                         

AM PRE-POUR INSPECTION                                               

AM POUR CONCRETE                                  

(COVER WITH STEEL PLATES & 

RUGS)                                                                    

SALES FLOOR                                                                
PM COMPLETE PAINT

 

KROGER-409 GRAND BLANC                                      



PROJECT MANAGER: CARL REGNER

GENERAL CONTRACTOR: TONY AND SONS, INC

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SAT

4/21 4/22 4/23 4/24 4/25 4/26 WK 4

STORE FACILITY CONTRACTOR  

PRODUCE                                                                  
STORE TO EMPTY 88' OF 

PRODUCE                                             

9PM PUMP DOWN/DISCONNECT 

88' OF PRODUCE                                                     

PM FIXTURE CARPENTERS TO 

RELOCATE 52' OF PRODUCE                                                 

PM SAVE 36'                                              

(RAVES TO PICK UP 36' OF 

PRODUCE)                                                               

SALES FLOOR                                                    
PM INSTALL DECOR

RECEIVE 48" CHICKEN TABLE                                                                                                                         

PRODUCE                                                                         

PM REFRIG./ELEC.                                                      

SALES FLOOR                                                    
PM INSTALL DECOR

PRODUCE                                                                         
PM REFRIG./ELEC.                                       

(INSTALL PVC RISER)                                            

SALES FLOOR                                                    
PM INSTALL DECOR

*WEEKLY CONSTRUCTION 

MEETINGS @8AM*                                         

STORE MEETINGS @1PM                                                       

PRODUCE                                                                         
PM COMPLETE REFRIG./ELEC.                                                   

(INSTALL PVC RISER)                                                  

FINAL EVAC. @4AM                                                                   

SALES FLOOR                                                    
PM INSTALL DECOR

PRODUCE                                                    
STORE TO STOCK 52' OF 

PRODUCE BY 6AM                                                          

SALES FLOOR                                                    
PM INSTALL DÉCOR

 

KROGER-409 GRAND BLANC                                       



PROJECT MANAGER: CARL REGNER

GENERAL CONTRACTOR: TONY AND SONS, INC

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SAT

4/28 4/29 4/30 5/1 5/2 5/3 WK 5

STORE FACILITY CONTRACTOR  

RECEIVE & STORE 5' SELF SERVICE 

BAKERY(STORE IN POD)                                                                                  

RECEIVE IDX BAKERY NESTING 

TABLES(STORE IN POD)                                                                                   

RECEIVE NEW BREAD 

SLICER(STORE IN POD)                                   

RECEIVE & STORE 5' REMOTE 

SEAFOOD FREEZER                  

(STORE IN POD)                                                                                                                                                                

PRODUCE                                                                            
9PM RECEIVE/SET 12'PRODUCE 

(CKT. C-13)                                                                   

FROZEN                                                                  
STORE TO EMPTY 10 DOORS 

FROZEN ICE CREAM BY 8PM                                                    

9PM PUMP/DOWN DISCONNECT 

REFRIG. & ELEC. TO 10 DOORS                                                                

PM DEMO 10 DOORS                                    

9PM FIXTURE CARPENTERS TO 

RECEIVE/SET NEW 24' DAIRY 

(CKT. DR-5)                                                         

CASE DELIVERY                                                                                                                                                            
9PM FIXTURE CARPENTERS TO 

RECEIVE/STORE IN POD                                                               

4' SEAFOOD (CKT.C-6)                                                                 

2 DR MEAT (CKT. AR-9)                                                                                                                                    

12' SERVICE SEAFOOD (CKT.B-9)                                                                                                                     

16' DAIRY ISLAND (CKT. DR-1)                                        

FIND SPOT IN STORE FOR ISLAND                                       

PRODUCE                                                                          
PM REFRIG./ELEC.                                                                                

FROZEN                                                                     
PM REFRIG./ELEC.

*WEEKLY CONSTRUCTION 

MEETINGS @8AM*                                         

STORE MEETINGS @1PM                                                                              

PRODUCE                                                                          

PM REFRIG./ELEC.                                                                                

FROZEN                                                                     
PM REFRIG./ELEC.

PRODUCE                                                                          

PM REFRIG./ELEC.                                                                                

FROZEN                                                                     
PM REFRIG./ELEC.

                                                                                                      

  

KROGER-409 GRAND BLANC                                      



PROJECT MANAGER: CARL REGNER

GENERAL CONTRACTOR: TONY AND SONS, INC

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SAT

5/5 5/6 5/7 5/8 5/9 5/10 WK 6

STORE FACILITY CONTRACTOR  

PRODUCE                                                                          

PM COMPLETE REFRIG./ELEC.                                                                                                                                                   

FINAL EVAC. @4AM                                                                                    

FROZEN                                                                                                                         

PM COMPLETE REFRIG./ELEC.                                                                     

FINAL EVAC. @4AM 

PRODUCE                                                                                              
STORE TO STOCK 24' PRODUCE 

BY 6AM                                                                                                                 

FROZEN                                                                                   
STORE TO STOCK 10 DR FROZEN 

BY 6AM                                                                                                                                              

DELI                                                                         
STORE TO EMPTY 28' SERVICE 

DELI BY 8PM                                                                   

9PM PUMP DOWN/DISCONNECT 

REFRIG./ELEC.                                                  

PM FIXTURE CARPENTERS TO 

RELOCATE 20' DELI                                                              

9PM FIXTURE CARPENTERS TO 

RECEIVE/SET 8' DELI(CKT.B-17)                                               

RELOCATED 20' DELI RUNNING 

BY 6AM                                                                             

DAIRY                                                                           
STORE TO EMPTY DAIRY ISLAND 

BY 8PM                                                                             

9PM PUMP DOWN/DISCONNECT 

REFRIG. & ELEC.                                                                              

PM DEMO ISLAND                                                     

PM FIXTURE CARPENTERS TO SET 

16' DAIRY ISLAND                                       

(CKT. DR-1)                                                           

INSTALL PVC CHASE BETWEEN 

CASE & END CAP PER PLANS

DELI                                                          
STORE TO STOCK RELOCATED 20' 

BY 6AM                                                                                                                           

PM REFRIG./ELEC. TO NEW 8' DELI                                                                   

STORE TO VACATE FLOOR SPACE 

FOR EPOXY REPAIRS                                                                                                                    

PM PREP FOR EPOXY                                                                 

DAIRY                                                       
PM REFRIG./ELEC. 

*WEEKLY CONSTRUCTION 

MEETINGS @8AM*                                         

STORE MEETINGS @1PM                                         

DELI                                                                        
PM REFRIG./ELEC. TO NEW 8' 

DELI                                                                      

PM EPOXY REPAIRS                                                           

DAIRY                                                       
PM REFRIG./ELEC. 

DELI                                                                        
PM REFRIG./ELEC. TO NEW 8' 

DELI                                                                 

PM EPOXY CURE                                                                       

DAIRY                                                       
PM REFRIG./ELEC. 

DELI                                           
STORE TO HAVE FLOOR 

SPACE BACK BY 6AM

  

KROGER-409 GRAND BLANC                                      



PROJECT MANAGER: CARL REGNER

GENERAL CONTRACTOR: TONY AND SONS, INC

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SAT

5/12 5/13 5/14 5/15 5/16 5/17 WK 7

STORE FACILITY CONTRACTOR   

DELI                                                                        

PM COMPLETE REFRIG./ELEC. TO 

NEW 8' DELI                                                              

FINAL EVAC. @4AM                                                        

DAIRY                                                                                   

PM COMPLETE REFRIG./ELEC.                                                              

FINAL EVAC. @4AM                                                      

SEAFOOD                                                       
STORE TO EMPTY 16' SERVICE 

MEAT & 4' HOME CHEF                                           

9PM PUMP DOWN/DISCONNECT 

REFRIG. & ELEC. TO 16' SERVICE 

SEAFOOD & 4' HOME CHEF                                                                                        

PM DEMO 16' SERVICE MEAT & 

FILLER                                                                                                

PM FIXTURE CARPENTERS TO 

RELOCATE 4' HOME CHEF                                                                                             

PM FIXTURE CARPENTERS TO SET 

NEW 12' SERVICE MEAT (CKT. B-

9)                                                                                                                                        

RECEIVE FLORAL SLAT WALL & 

BALLOON BOXES & UPPER 

CABINETS                                                                                       

RECEIVE LIQUOR CABINET                                                                                                   

RECEIVE BREAKROOM UPPER 

CABINETS                                                                                  

RECEIVE BREAKROOM SINK                                                                                             

DELI                                                                                 
STORE TO STOCK 8' DELI BY 6AM                                                                               

DAIRY                                                                             
STORE TO STOCK DAIRY ISLAND 

BY 6AM                                                                     

SEAFOOD                                                              
PM REFRIG./ELEC. TO NEW 12' 

SERVICE MEAT                                                                                                                                                                                      

PM REFRIG./ELEC. TO RELOCATED 

4' HOME CHEF                                                         

FINAL EVAC. @4AM                                                                                                                                

(RUNNING 6AM TUESDAY 

MORNING)                                                                                                                                            

SEAFOOD                                                                                                                                         
STORE TO STOCK 4' HOME CHEF 

BY 6AM                                                              

PM REFRIG./ELEC. TO NEW 12' 

SERVICE MEAT                                                                     

STORE TO EMPTY 12' SERVICE 

SEAFOOD BY 8PM                                                   

PM PUMP DOWN/DISCONNECT 

REFRIG. & ELEC.                                                      

PM FIXTURE CARPENTERS TO 

RELOCATE 12' SERVICE SEAFOOD                                                                                                                                               

(RUNNING 6AM WEDNESDAY 

MORNING)                                               

PM FIXTURE CARPENTERS TO SET 

NEW 4' 5 DECK SEAFOOD                                                                                                             

*WEEKLY CONSTRUCTION 

MEETINGS @8AM*                                         

STORE MEETINGS @1PM                                             

SEAFOOD                                                                
STORE TO STOCK 12 SERVICE 

SEAFOOD                                                                                            

PM REFRIG./ELEC. TO NEW 12' 

SERVICE MEAT                                                                                                                       

PM REFRIG./ELEC. TO NEW 4' 5 

DECK SEAFOOD                                                                                                                                       

SEAFOOD                                                                                                                                                                                    
PM COMPLETE REFRIG./ELEC. TO 

NEW 12' SERVICE MEAT                                                  

FINAL EVAC. @4AM                                                                                                  

PM REFRIG./ELEC. TO NEW 4' 5 

DECK SEAFOOD  

SEAFOOD                                              
STORE TO STOCK 12' 

SERVICE MEAT BY 6AM

  

KROGER-409 GRAND BLANC                                        



PROJECT MANAGER: CARL REGNER

GENERAL CONTRACTOR: TONY AND SONS, INC

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SAT

5/19 5/20 5/21 5/22 5/23 5/24 WK 8

STORE FACILITY CONTRACTOR   

SEAFOOD                                                                                                                                                                                                                                                                                                                                         
PM COMPLETE REFRIG./ELEC. TO 

NEW 4' 5 DECK SEAFOOD                                                     

FINAL EVAC. @4AM                                     

STORE TO EMPTY 6' 5 DECK 

SEAFOOD & 4 DR FRZ. SEAFOOD 

BY 8PM                                                       

PM FIXTURE CARPENTERS TO SET 

NEW 2DR FRZ. MEAT                                                                          

(CKT. AR-9)                                                        

PM FIXTURE CARPENTERS TO 

RELOCATE 4 DR. FRZ                                                   

(REMOVE END PANEL)                                          

FLORAL                                                     
STORE TO EMPTY SLAT WALL & 

BALLOON BOXES & UPPER 

CABINETS BY 8PM                                                                

9PM DEMO OLD SLAT WALL& 

BALLOON BOXES                                            

PM FIXTURE CARPENTERS TO 

INSTALL NEW SLAT WALL & 

BALLOON BOXES & UPPER 

CABINETS                                                                

PM FIXTURE CARPENTERS TO 

BRING IN NEW FLORAL NESTING 

TABLES

RECEIVE RESTROOM PARTITIONS 

& ACCESSORIES                                                   

RECEIVE HAND DRYERS (6)                                                                                                         

SEAFOOD                                                                                                                                                                                              
STORE TO STOCK 4' 5 DECK BY 

6AM                                                                                                       

PM REFRIG./ELEC. TO NEW 10 DR. 

FRZ. MEAT                                                                 

STORE TO EMPTY SELF-

CONTAINED REACH IN BY 8PM                                    

9PM PUMP DOWN/DISCONNECT 

REACH-IN                                                                                                                   

PM DEMO SELF CONTAINED 

REACH-IN                                                                    

PM FIXTURE CARPENTERS TO SET 

NEW SELF CONTAINED REACH-IN 

FREEZER (CKT. AR-9)                                        

FLORAL                                                                         
AM FLORAL RESET  

SEAFOOD                                                                                                                 
PM REFRIG./ELEC. TO NEW 10 DR. 

FRZ. MEAT                                                

PM REFRIG./ELEC TO SELF 

CONTAINED FREEZER                                      

FLORAL                                                                         
AM FLORAL RESET  

*WEEKLY CONSTRUCTION 

MEETINGS @8AM*                                         

STORE MEETINGS @1PM                                                    

SEAFOOD                                                             
PM REFRIG./ELEC. TO NEW 10 DR. 

FRZ. MEAT                                                

PM REFRIG./ELEC TO SELF 

CONTAINED FREEZER

SEAFOOD                                                                  
PM COMPLETE REFRIG./ELEC. TO 

NEW 10 DR. FRZ. MEAT                                                            

FINAL EVAC. @4AM                                                    

PM COMPLETE REFRIG./ELEC TO 

SELF CONTAINED FREEZER                                        

FINAL EVAC. @4AM  

SEAFOOD                                                             
STORE TO STOCK 10 

DR. FRZ. SEAFOOD BY 

6AM                                                  

STORE TO STOCK SELF 

CONTAINED FREEZER 

BY 6AM

  

KROGER-409 GRAND BLANC                                       



PROJECT MANAGER: CARL REGNER

GENERAL CONTRACTOR: TONY AND SONS, INC

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SAT

5/26 5/27 5/28 5/29 5/30 5/31 WK 9

STORE FACILITY CONTRACTOR   

MEMORIAL DAY BAKERY                                                                 
STORE TO EMPTY SERVICE 

BAKERY 8PM                                                   

STORE TO EMPTY ARTISAN 

FIXTURES BY 8PM                                 

9PM DEMO EXISTING SERVICE 

END PANEL                                                                                                    

PM FIXTURE CARPENTERS TO SET 

NEW 5' SELF SERVICE BAKERY (IN 

POD)                                                    

PM DEMO BREAD SLICER & FILLER 

MILLWORK                                              

PM DISCONNECT POWER TO 

ARTISAN FIXTURES                                                                                                          

PM FIXTURE CARPENTERS TO 

RELOCATE ARTISAN FIXTURES                                                        

PM RECONNECT POWER TO 

ARTISAN FIXTURES                                              

PM FIXTURE CARPENTERS TO 

RELOCATE DEPARTMENT TABLES                                

PM FIXTURE CARPENTERS TO SET 

NEW NESTING TABLES & BREAD 

SLICER

*WEEKLY CONSTRUCTION 

MEETINGS @8AM*                                         

STORE MEETINGS @1PM                                    

BAKERY                                                           

AM BAKERY RESET                                                                                    

PM REFRIG./ELEC.                                                    

BAKERY                                                            

AM BAKERY RESET                                                                                                                               

PM REFRIG./ELEC.

KROGER-409 GRAND BLANC                                       



PROJECT MANAGER: CODY VANTREASE

GENERAL CONTRACTOR: CARL REGNER

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SAT

6/2 6/3 6/4 6/5 6/6 6/7 WK 10

STORE FACILITY CONTRACTOR   

BAKERY                                                           

PM REFRIG./ELEC.                                               

WOMEN'S CUST. RESTROOM                                               
CLOSES @9PM MEN'S BECOMES 

UNISEX                                                          

PM DISCONNECT SINKS                                 

PM DEMO OLD 

PARTITIONS/COUNTERTOPS & 

MIRRORS                                                 

BAKERY                                                           
PM COMPLETE REFRIG./ELEC.                                         

FINAL EVAC. @4AM                                 

WOMEN'S CUST. RESTROOM                                                
PM INSTALL COUNTERTOPS                                              

PM INSTALL PARTITIONS & 

ACCESSORIES                                                     

PM CONNECT SINK                                               

PM INSTALL NEW HAND DRYERS

BAKERY                                                           
STORE TO STOCK SERVICE 

BAKERY BY 6AM                                                         

WOMEN'S RESTROOM                                                   
RE-OPENS                                                                            

MEN'S CUST. RESTROOM                                               
CLOSES @9PM WOMEN'S 

BECOMES UNISEX                                                          

PM DISCONNECT SINKS                                 

PM DEMO OLD 

PARTITIONS/COUNTERTOPS & 

MIRRORS                                                                         

*WEEKLY CONSTRUCTION 

MEETINGS @8AM*                                         

STORE MEETINGS @1PM                                              

MEN'S CUST. RESTROOM                                                
PM INSTALL COUNTERTOPS                                              

PM INSTALL PARTITIONS & 

ACCESSORIES                                                     

PM CONNECT SINK                                               

PM INSTALL NEW HAND DRYERS

MEN'S RESTROOM                                                   
RE-OPENS                                                                  

SINGLE CUST. RESTROOMS                                       
CLOSE @9PM                                            

PM DISCONNECT SINKS                                       

PM DEMO BOTH COUNTERTOPS 

& MIRRORS                                                      

PM INSTALL NEW COUNTER TOPS                                                                      

PM RECONNECT SINKS                                              

PM INSTALL NEW HAND DRYERS   

RESTROOMS                                         
AM INSTALL ALL 

MIRRORS                                         

KROGER-409 GRAND BLANC                                     



PROJECT MANAGER: CARL REGNER

GENERAL CONTRACTOR: TONY AND SONS, INC

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SAT

6/9 6/10 6/11 6/12 6/13 6/14 WK 11

STORE FACILITY CONTRACTOR   

POWER ALLEY                                         
STORE TO VACATE SECTION BY 

8PM (SEE FLOOR PLAN)                                                 

9PM DEMO OLD FLOOR                              

PM INSTALL NEW LVT                                       

SUSHI/DELI                                       
SCORED FRP INSTALLATION

POWER ALLEY                                         
STORE TO VACATE SECTION BY 

8PM (SEE FLOOR PLAN)                                                 

9PM DEMO OLD FLOOR                              

PM INSTALL NEW LVT                                                                        

DELI                                                       
SCORED FRP INSTALLATION                                                                            

POWER ALLEY                                         
STORE TO VACATE SECTION BY 

8PM (SEE FLOOR PLAN)                                                 

9PM DEMO OLD FLOOR                              

PM INSTALL NEW LVT                                                  

DELI                                                       
SCORED FRP INSTALLATION                                            

*WEEKLY CONSTRUCTION 

MEETINGS @8AM*                                         

STORE MEETINGS @1PM                                                               

POWER ALLEY                                         
STORE TO VACATE SECTION BY 

8PM (SEE FLOOR PLAN)                                                 

9PM DEMO OLD FLOOR                              

PM INSTALL NEW LVT                                                 

DELI                                                       
SCORED FRP INSTALLATION

POWER ALLEY                                         
STORE TO VACATE SECTION BY 

8PM (SEE FLOOR PLAN)                                                 

9PM DEMO OLD FLOOR                              

PM INSTALL NEW LVT                                                 

DELI                                                    
SCORED FRP INSTALLATION

   

  

KROGER-409 GRAND BLANC                                      



PROJECT MANAGER: CARL REGNER

GENERAL CONTRACTOR: TONY AND SONS, INC

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SAT

6/16 6/17 6/18 6/19 6/20 6/21 WK 12

STORE FACILITY CONTRACTOR   

POWER ALLEY                                         
STORE TO VACATE SECTION BY 

8PM (SEE FLOOR PLAN)                                                 

9PM DEMO OLD FLOOR                              

PM INSTALL NEW LVT                                                 

BAKERY                                                       
SCORED FRP INSTALLATION

RECEIVE IMPACT DOORS                                                                                                                                                   

CONFERENCE ROOM                                             
STORE TO VACATE CONFERENCE 

ROOM BY 8PM                                                            

9PM DEMO OLD CARPET & VINYL 

BASE                                                              

PM INSTALL NEW CARPET & 

VINYL BASE                                                                                                                                                                             

PHARMACY                                             
RELAMINATION WORK                                

FLOORING WORK                                                   

BAKERY                                                         
SCORED FRP INSTALLATION   

MANAGERS OFFICE                                       
STORE TO VACATE 1/3 OF OFFICE 

BY 8PM                                                                       

9PM FIXTURE CARPENTERS TO 

REMOVE DESKS/CABINETS FOR 

NEW CARPET                                                                            

PM DEMO 1/3 OF OFFICE CARPET 

AND VINYLS BASE                                                  

PM INSTALL 1/3 OF NEW CARPET 

& VINYL BASE                                                           

BAKERY                                                           
SCORED FRP INSTALLATION     

*WEEKLY CONSTRUCTION 

MEETINGS @8AM*                                         

STORE MEETINGS @1PM                                                                                                                                                                                         

MANAGERS OFFICE                                       
STORE TO VACATE 1/3 OF OFFICE 

BY 8PM                                                                       

9PM FIXTURE CARPENTERS TO 

REMOVE DESKS/CABINETS FOR 

NEW CARPET                                                                            

PM DEMO 1/3 OF OFFICE CARPET 

AND VINYLS BASE                                                  

PM INSTALL 1/3 OF NEW CARPET 

& VINYL BASE                                        

BAKERY                                                       
SCORED FRP INSTALLATION 

MANAGERS OFFICE                                       
STORE TO VACATE 1/3 OF OFFICE 

BY 8PM                                                                       

9PM FIXTURE CARPENTERS TO 

REMOVE DESKS/CABINETS FOR 

NEW CARPET                                                                            

PM DEMO 1/3 OF OFFICE CARPET 

AND VINYLS BASE                                                  

PM INSTALL 1/3 OF NEW CARPET 

& VINYL BASE                                                       

BAKERY                                                   
SCORED FRP INSTALLATION 

  

KROGER-409 GRAND BLANC                                     



PROJECT MANAGER: CARL REGNER

GENERAL CONTRACTOR: TONY AND SONS, INC

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SAT

6/23 6/24 6/25 6/26 6/27 6/28 WK 13

STORE FACILITY CONTRACTOR   

RECEIVE BREAKROOM 

FURNITURE                                                 

RECEIVE BREAKROOM 

MILLWORK                                                                        

MAIN VESTIBULE                                                   
STORE TO EMPTY VESTIBULE BY 

8PM                                                                          

PM DEMO OLD CARPET & VINYL 

BASE                                                              

PM INSTALL NEW CARPET & 

VINYL BASE                                                               

SEAFOOD                                                       
SCORED FRP INSTALLATION                        

SECONDARY VESTIBULE                                                                                                           
STORE TO EMPTY VESTIBULE BY 

8PM                                                                          

PM DEMO OLD CARPET & VINYL 

BASE                                                              

PM INSTALL NEW CARPET & 

VINYL BASE                                                                                                                                           

BREAKROOM                                                                                                                                                           
STORE TO EMPTY UPPER 

CABINETS AND MILLWORK BY 

8PM                                                                

9PM DISCONNECT SINK TO 

MILLWORK                                                   

PM DEMO MILLWORK & UPPER 

CABINETS                                               

PM DEMO OLD TABLES & CHAIRS                                                       

PM FIXTURE CARPENTERS TO SET 

NEW MILLWORK & UPPER 

CABINETS                                          

PM RECONNECT SINK                                    

PM FIXTURE CARPENTERS TO SET 

NEW TABLES & CHAIRS                                                                

SEAFOOD                                                     
SCORED FRP INSTALLATION 

SALES FLOOR                                                   
PM LVT/VCT REPAIRS                                           

PM REMOVE & REPLACE IMPACT 

DOORS                                                                                                         

SEAFOOD                                                       
SCORED FRP INSTALLATION 

*WEEKLY CONSTRUCTION 

MEETINGS @8AM*                                         

STORE MEETINGS @1PM                                                

SALES FLOOR                                                   

PM LVT/VCT REPAIRS                                      

PM REMOVE & REPLACE IMPACT 

DOORS                                                                  

LOADING DOCK                                                                                        
AM FAIRBORN TO INSTALL NEW 

DOCK ARMS                                                                                                     

PM PAINT FIRE LANES                                                                          

SEAFOOD                                                        
SCORED FRP INSTALLATION 

SALES FLOOR                                                   

PM LVT/VCT REPAIRS                                                 

PM REMOVE & REPLACE IMPACT 

DOORS                                                                   

SEAFOOD                                                      
SCORED FRP INSTALLATION 

  

KROGER-409 GRAND BLANC                                      



PROJECT MANAGER: CARL REGNER

GENERAL CONTRACTOR: TONY AND SONS, INC

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SAT

6/30 7/1 7/2 7/3 7/4 7/5 WK 14

STORE FACILITY CONTRACTOR   

SALES FLOOR                                                   
PM REMOVE & REPLACE IMPACT 

DOORS

SALES FLOOR                                                   
PM REMOVE & REPLACE IMPACT 

DOORS

*WEEKLY CONSTRUCTION 

MEETINGS @8AM*                                         

STORE MEETINGS @1PM

JULY 4TH

  

KROGER-409 GRAND BLANC                                     



PROJECT MANAGER: CARL REGNER

GENERAL CONTRACTOR: TONY AND SONS, INC

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SAT

7/7 7/8 7/9 7/10 7/11 7/12 WK 15

STORE FACILITY CONTRACTOR   

*WEEKLY CONSTRUCTION 

MEETINGS @8AM*                                         

STORE MEETINGS @1PM

  

KROGER-409 GRAND BLANC                                      


