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KROGER-415 GROSSE ILE

PROJECT MANAGER: CODY VANTREASE

GENERAL CONTRACTOR: TONY AND SONS, INC

PM COMPLETE MUD & TAPE
PM SAND WALLS FOR PAINT
PM CLEAN-UP

PM PAD CEILING

DELI

PM COMPLETE REFRIG./ELEC. TO
DELI ISLAND

PM INSTALL NEW PVC CHASE
FINAL EVAC. @ 4AM

FROZEN END CAP

9PM FIXTURE CARPENTERS TO
RECEIVE & SET NEW 2 DR FROZEN
END CAP

PM PRIME & PAINT
WALLS/SOFFIT
DELI

STORE TO STOCK DELI ISLAND BY
6AM
FROZEN END CAP

PM REFRIG./ELEC.

PM REFRIG./ELEC.

PM REFRIG./ELEC.

PM REFRIG./ELEC.

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SAT
2/25 2/26 2/27 2/28 2/29 3/1 WK 2
STORE FACILITY CONTRACTOR
RESET RESET RESET RESET RESET
OLD WINE CELLAR OLD WINE CELLAR FROZEN END CAP FROZEN END CAP FROZEN END CAP




KROGER-415 GROSSE ILE

PROJECT MANAGER: CODY VANTREASE

GENERAL CONTRACTOR: TONY AND SONS, INC

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SAT
3/3 3/4 3/5 3/6 3/7 3/8 WK 3
STORE FACILITY CONTRACTOR
RESET RESET RESET RESET RESET
PM DEMO NATURAL FOODS PM DEMO ADULT BEVERAGE PM FIXTURE CARPENTERS TO PM FIXTURE CARPENTERS TO PM FIXTURE CARPENTERS TO
PM FIXTURE CARPENTERS TO SHELVING BUILD (2) 8' FLORAL WALL INSTALL KPNR INSTALL KPNR
BUILD NEW GOLDOLAS (1,2,3,4,5) |PM FIXTURE CARPENTERS TO SHELVING? BEVERAGE BEVERAGE
PM FIXTURE CARPENTERS TO BUILD NEW OTC BEVERAGE PM COMPLETE REFRIG./ELEC. STORE TO STOCK BEVERAGE BY
BUILD 8' EXTENSION TO FROZEN END CAP PM REFRIG./ELEC. FINAL EVAC. @4AM 6AM
GONDOLA #17 STORE TO STOCK BY 6AM FLORAL FLORAL FLORAL
PM FIXTURE CARPENTERS TO FLORAL PM REFRIG./ELEC. PM REFRIG./ELEC. PM REFRIG./ELEC.
BUILD 16' TEMP GONDOLA IN 9PM FIXTURE CARPENTERSTO  |DAIRY DAIRY DAIRY
WATER AISLE RECEIVE & SET NEW FLORAL CASE |PM REFRIG./ELEC. PM REFRIG./ELEC. PM REFRIG./ELEC
FROZEN END CAP BEER/NEW DAIRY ’ '
PM COMPLETE REFRIG./ELEC.  [s10RE TO EMPTY 32' OF BEER BY
FINAL EVAC. @ 4AM 8PM

OLD NAT. FOOD/BEV.

STORE TO EMPTY 40' OF NAT.
FOOD/BEVERAGE BY 8PM

9PM PUMP DOWN/DISCONNECT
REFRIG. & ELEC. TO 40' OF NAT.
FOODS

PM DEMO 40' OF NAT. FOODS

9PM PUMP DOWN/DISCONNECT
REFRIG. & ELEC. TO 32' OF BEER
PM FIXTURE CARPENTERS TO
RELOCATE 32' OF BEER TO
BEVERAGE

9PM FIXTURE CARPENTERS TO
RECEIVE & SET NEW 32' OF DAIRY




KROGER-415 GROSSE ILE

PROJECT MANAGER: CODY VANTREASE

GENERAL CONTRACTOR: TONY AND SONS, INC

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SAT
3/10 3/11 3/12 3/13 3/14 3/15 WK 4
STORE FACILITY CONTRACTOR
RESET RESET RESET RESET RESET
PM FIXTURE CARPENTERS TO PM INSTALL POWER & LIGHTS TO [SALES FLOOR SALES FLOOR

COMPLETE INSTALL KPNR
FLORAL

PM COMPLETE REFRIG./ELEC.

FINAL EVAC. @4AM
DAIRY

PM COMPLETE REFRIG./ELEC.

FINAL EVAC. @4AM

KPNR
FLORAL

STORE TO STOCK FLORAL BY 6AM
DAIRY

STORE TO STOCK 32' OF DAIRY
BY 6AM

PM MAKE ALL VCT REPAIRS
(STORE HAS BOXES OF EXISTING
FLOORING TO MATCH AT THE
STORE)

PM FIXTURE CARPENTERS TO

INSTALL NEW FILLERS PER PLAN

()




KROGER-415 GROSSE ILE

PROJECT MANAGER: CODY VANTREASE

GENERAL CONTRACTOR: TONY AND SONS, INC

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SAT
3/17 3/18 3/19 3/20 3/21 3/22 WK5
STORE FACILITY CONTRACTOR

RESET

RESET

RESET

RESET

PM DEMO LAST NATURAL FOOD
GONDOLA

RESET




