Kroger #442 Northville

Project Manager: Tyler Washington

General Contractor: Tony and Sons, Inc.

Contractor Facility Store
Sunday - 6/15 Monday - 6/16 Tuesday - 6/17 Wednesday - 6/18 Thursday - 6/19 Friday - 6/20 Saturday
Father's Day Old Pickup/New Offices Old Pickup/New Offices Old Pickup/New Offices Old Pickup/New Offices Old Pickup/New Offices Week 7

Old Pickup/New Offices
9PM Drywall finishing

Sand and cleanup

Fill-in ceiling tile

Install doors & hardware for
doors 106 and 107

Deli

9PM Install power for 2 Mida
cases

AM Install glass in doors 106
& 107

AM/PM Painting

Deli

Receive/set 2 Mida cases
between 10AM & 1PM

Mida cases to be operational
by 6AM Tuesday

AM Install new LVT flooring,
use floor leveler if necessary

AM Finish LVT flooring,
install vinyl wall base

PM Receive/set desks, file
cabinets, chairs, equipment,
etc.

New Pickup & Storage

9PM Install impact doors for
doors 111.1,111.2, & 113

Data/Technology to install
equipment in new offices &
transfer needed relocated
equipment from mezzanine
conference room by 6AM

Friday

Delivery

Impact doors arive between

6AM & 12PM

New offices to open by 6AM
Store to move into new
offices
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Kroger #442 Northville

Project Manager: Tyler Washington

General Contractor: Tony and Sons, Inc.

Contractor Facility Store Concrete Inspections
Sunday - 6/22 Monday - 6/23 Tuesday - 6/24 Wednesday - 6/25 Thursday - 6/26 Friday - 6/27 Saturday
Meat/Seafood Sales Floor Sales Floor Meat/Seafood Meat/Seafood Meat/Seafood Week 8

9PM Demo quarry tile curb
(Can be done Monday night
as well)

Dairy

9PM Remove/save the
bottom row of the temp
shelving for layouts & saw
cuts

Floral

Store to vacate old floral
millwork by 8PM

9PM Disconnect & pull
millwork electrical
*Computer & desk in floral
storage are to stay for now*
Disconnect & save millwork
sink & water heater for
relocation

10PM Demo floral millwork
section w/ sink

Save other floral millwork
and relocate to column

AM/PM Layout saw cuts for dairy trench,
aisle 15, & Murray's

Meat/Seafood & Deli

Store to empty both existing 12' service
meat cases & 12' 5-deck deli by bakery 8PM
*The existing 12' service meat that is to stay
cannot remain operational while the new
cases are being installed & piped to*

8PM Pump down/disconnect 12' service
meat & 12' 5-deck deli by bakery

9PM Demo 12' service meat & 12' 5-deck
deli by bakery

Receive/set 2 6' meat/seafood cases
*Reuse existing hub drain if possible*
Mezzanine

AM/PM O.H. HVAC

Relocate existing RTU-7 temp sensor
Provide thermostat and wiring to sensor
Store to empty mezz. conference room
millwork "bookshelf" & upper shelving by
9PM

PM Demo conference room millwork
"bookshelf" & upper shelving

*Sink millwork stays*

Demo any leftover desks in conference room
Floral

Store to empty 8' & 12' floral cases &
magazine shelving/racks by 8PM

AM/PM Layout saw cut

8PM Pump down/disconnect old 8' & 12"
floral cases

Demo in-wall refrigeration as needed
9PM Demo 12' floral case (Save 8' case)
*8' case to be relocated next week; store
case in floral vacinity*

*Block off old hub drains with accordions*
Demo walls, door, frame, and a section of
the ceiling grid

Demo old magazine shelving/racks

AM G.P.R. for bakery, dairy trench,
dairy island/bunker, aisle 15, &
Murray's

10PM Saw cut for dairy trench, aisle
15, & Murray's

Pull dairy trench concrete

Do not pull aisle 15 & Murray's

*Cannot saw cut dairy bunker yet*
Meat/Seafood

PM Refrigeration & electrical to
meat/seafood cases

Bakery

9PM Power for new 5' bread and
donut displays

Temp set 5' bread and 5' donut
displays

Mezzanine

AM/PM Complete O.H. HVAC
Relocate existing RTU-7 temp sensor
Provide thermostat and wiring to
PM Mud/tape where old conference
TV and millwork was

Skim coat district mngr's office,
training room, conference room,
breakroom, hallway, and mezz.
restroom alcove

Floral

AM G.P.R.

9PM Finish demo

Sawcut & remove concrete for U.G.
plumbing

Sawcut & remove concrete for old
hub drains

Cover with plates & rugs

PM Continue refrigeration &
finish electrical to
meat/seafood cases

Dairy

9PM U.G. plumbing for dairy
trench

Mezzanine

PM Continue
mudding/tapping & skim
coating

Floral

9PM U.G. plumbing for new
case and sanitary for new
sink location

Remove old hub drains
Demo old flooring where
new millwork is to go

PM Finish refrigeration &
electrical to meat/seafood
cases

Dairy

U.G. plumbing inspection
9PM Backfill dairy trench if
needed

Mezzanine

PM Finish mudding/tapping
& skim coating

Sand & cleanup

Floral

U.G. plumbing inspection

4AM Final case evactuations
8AM New meat/seafood &
existing cases to be
operational

Store to use new
meat/seafood cases

Dairy

AM Concrete for trench
New Offices/New Pickup &
Pickup Storage

AM Concrete curbs

Floral

AM Concrete

Remove plates & rugs
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Kroger #442 Northville

Project Manager: Tyler Washington

General Contractor: Tony and Sons, Inc.

Contractor Facility Store
Sunday - 6/29 Monday - 6/30 Tuesday - 7/1 Wednesday - 7/2 Thursday - 7/3 Friday -7/4 Saturday
Dairy Both Empl. Restrooms Both Empl. Restrooms Both Empl. Restrooms Off July 4th Week 9
9PM Put back bottom temp 9PM Install new countertops |9PM Finish installing AM Install new mirrors *Kroger executive visit*
shelving first then partitions &

Both Empl. Restrooms

Both employee restrooms close @
9PM

9PM Disconnect/demo sinks
*Sanitizing cabinets & toilets stay*
10PM Demo partitions, mirrors &
countertops

Remove/save restroom
accessories

*Grab bars stay*

Mezzanine

*Store to keep district manager's
office & training room unlocked

from Sunday to Tuesday during
the night*

PM Take off any bulletin boards,
pictures, etc. off the walls for
painting

*Put wall mounted items back
either Monday morning or night*
Paint district manager's office,
training room, hallway, and
conference room

*Paint all mentioned mezzanine
areas above in one night*

Floral

9PM Framing

Relocate the saved 8' floral case to|
its permanent spot

accessories
Reinstall existing accessories

partitions & accessories
Reinstall existing accessories
per plan

Final cleanup

Both restrooms to open by
3pm

Mezzanine (Hallway & Conf.

per plan Hookup new sinks
Mezzanine (District Mngr. Mezzanine (Training Room) JRoom)
Office) Store to empty any desks, file

Store to empty any desks, file
cabinets, etc. for temporary
relocation by 8PM

9PM Relocate all fixtures from
district manager's office into
the mezzanine hallway

Move fixtures back into place
by 6AM

*After flooring is complete*
10PM Demo exisiting flooring
& base

Install new LVT & base

*South mezzanine entrance
closed for the night*

Floral

AM In-wall electrical & data
9PM Complete framing
In-wall refrigeration as needed
Relocated floral case to be
running before July 3rd

cabinets, etc. for temporary
relocation by 8PM

9PM Relocate all fixtures from
training room into the
mezzanine hallway

*Millwork countertop to stay
in place*

Move fixtures back into place
by 6AM

*After flooring is complete*
10PM Demo exisiting flooring
& base

Install new LVT & base
*South mezzanine entrance
closed for the night*

Floral

AM In-wall electrical & data
9PM In-wall plumbing

Store to empty any desks, file
cabinets, etc. for temporary
relocation by 8PM

9PM Relocate all fixtures from
conference room into the
mezzanine hallway or
breakroom

Move needed
*existing/relocated* fixtures
back into place & set *new*
tables and chairs by 6AM
Demo unneeded fixtures
*After flooring is complete*
10PM Demo exisiting flooring
& base

Install new LVT & base
*South mezzanine entrance
closed for the night*

Floral
In-wall electrical & plumbing
inspections

Framing inspection
9PM Board walls
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Kroger #442 Northville

Project Manager: Tyler Washington

General Contractor: Tony and Sons, Inc.

Contractor

Facility

Store

Sunday - 7/6

Monday - 7/7

Tuesday - 7/8

Wednesday - 7/9

Thursday - 7/10

Friday - 7/11

Saturday

Dairy

9PM Receive/set 60' of dairy
(512"

Mezzanine (Breakroom)

Dairy

9PM Refrigeration &
electrical to 60' of dairy
Mezzanine (Breakroom)

9PM Disconnect/demo
breakroom sink

Demo breakroom millwork
Relocate all fixtures from the
breakroom into the
conference room or
employee restroom alcove
Demo unneeded breakroom
tables & chairs

Move needed
*existing/relocated* fixtures
back into place & set *new*
tables and chairs by 6AM
*After flooring is complete*
10PM Demo existing flooring
& base

Install new LVT & base
Floral

9PM Complete boarding

9PM Install new breakroom
millwork

Hookup new sink

Mezzanine (Empl. Rest.
Alcove)

Relocate lockers, etc. from
the employee restroom
alcove into the breakroom
Move lockers, etc. back into
place by 6AM

*After flooring is completed*
10PM Demo existing flooring
& base

Install new LVT & base
Floral

9PM Drywall finishing

Install marlite

Dairy

9PM Refrigeration & electrical
to 60' of dairy

Women's Cust. Restroom

Women's customer restroom
closes @ 9PM

Men's customer restroom
becomes unisex restroom
*Install slidebolt and unisex
signage*

9PM Disconnect/demo toilets &
sinks

Demo sanitizing cabinet
Disconnect & save hand dryers

10PM Demo partitions, mirrors,
countertops, & restroom
accessories

Demo wall finishes down to
studs

Demo floor tile and grout
Mezzanine

9PM Take off any bulletin
boards, pictures, etc. off the
walls for painting

*Put wall mounted items back
either Wednesday morning or
night*

Paint breakroom & mezz.
restroom alcove

Floral

9PM Drywall finishing

Install marlite

Dairy

9PM Refrigeration &
electrical to 60' of dairy
Women's Cust. Restroom

Dairy

9PM Finish refrigeration &
electrical to 60' of dairy
Women's Cust. Restroom

9PM Complete all demo
Floral

9PM Complete drywall
finishing

Sand & cleanup

Finish installing marlite

9PM Install blocking for
partitions, countertop, and
accessories if needed

Adjust floor drain height as
necessary

10PM Install cement board &
green/purple board

Tape & mud joints for

ceramic tile
Floral
9PM Painting

Dairy

4AM Final case evacutations
8AM New 60' of dairy to be
operational

Store to use new 60' of dairy
Women's Cust. Restroom

AM Ceramic wall tile

Week 10
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