Kroger #442 Northville

Project Manager: Tyler Washington

General Contractor: Tony and Sons, Inc.

Contractor

Facility

Store

Sunday - 7/20

Monday - 7/21

Tuesday - 7/22

Wednesday - 7/23

Thursday - 7/24

Friday - 7/25

Saturday

Dairy

9PM Receive/set 60' of dairy
(512"

Receive & store 104' of dairy
outside by REI's dock

*Cover with visqueen*
Women's Cust. Restroom

9PM Install partitions and
countertop

Floral

9PM Receive/set 8' floral
case

Dairy

9PM Refrigeration &
electrical to 60' of dairy
Women's Cust. Restroom

Dairy

9PM Refrigeration &
electrical to 60' of dairy
Women's Cust. Restroom

Dairy

9PM Refrigeration &
electrical to 60' of dairy
Men's Cust. Restroom

Dairy

9PM Finish refrigeration &
electrical to 60' of dairy
Men's Cust. Restroom

AM Reinstall hand dryers
AM/PM Install new toilets &
hookup sinks

9PM Install restroom
accessories & grab bars
Floral

9PM Refrigeration &
electrical to new floral case

AM Install mirrors
Afternoon Remove/save
unisex signage and slidebolt
from men's customer
restroom

Final cleanup

Restroom to open by 1pm
Men's Cust. Restroom

Men's customer restroom
closes @ 9PM

Women's customer restroom
becomes unisex restroom
*Install slidebolt and unisex
signage*

9PM Disconnec/demo toilets
& sinks

Disconnect & save hand

dryers

10PM Demo partitions,
mirrors, countertops, &
restroom accessories
Demo wall finishes down to
studs

Floral

9PM Refrigeration &

electrical to new floral case

9PM Complete all demo
Floral

9PM Refrigeration &
electrical to new floral case

9PM Install blocking for
partitions, countertop, and
accessories if needed

Adjust floor drain height as
necessary

10PM Install cement board &
green/purple board

Tape & mud joints for

ceramic tile

Floral

9PM Finish refrigeration &
electrical to new floral case

Dairy

4AM Final case evacutations
8AM New 60' of dairy to be
operational

Store to use new 60' of dairy
Men's Cust. Restroom

AM Ceramic wall tile

Floral

4AM Final case evacuations
8AM New 8' floral case to be
operational

Week 12
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Kroger #442 Northville

Project Manager: Tyler Washington

General Contractor: Tony and Sons, Inc.

Contractor Facility Store Epoxy
Sunday - 7/27 Monday - 7/28 Tuesday - 7/29 Wednesday - 7/30 Thursday - 7/31 Friday - 8/1 Saturday
Dairy Dairy Dairy Dairy Dairy Dairy Week 13
Store to empty 104' of 9PM Refrigeration & 9PM Refrigeration & 9PM Refrigeration & 9PM Finish refrigeration & |4AM Final case evacuations | Men's Cust.
existing dairy cases by 8PM |electrical to 104' of dairy electrical to 104' of dairy electrical to 104' of dairy electrical to CKT 20 & 21 for CKT 20 & 21 (back 80') Restroom
*No exceptions* Men's Cust. Restroom Men's Cust. Restroom Men's Cust. Restroom (back 80') 8AM CKT 20 & 21 (back 80') | Epoxy finish

8PM Pump down/disconnect
104' of existing dairy cases
9PM Demo 104' of existing
dairy cases

Set 104' of dairy (8 12'and 1
8)

Men's Cust. Restroom

9PM Drywall finishing for top
painted section *6' A.F.F. to
ceiling*®

AM Ceramic wall tile
9PM Drywall finishing

AM Ceramic wall tile
9PM Complete drywall
finishing

Sand and cleanup

AM Complete ceramic wall
tile

Grout & cleanup

9PM Painting

Continue refrigeration &
electrical to CKT 19 (front
24")

Men's Cust. Restroom

Epoxy prep

to be operational
Men's Cust. Restroom

Epoxy

Updated on 7/22/25




Kroger #442 Northville

Project Manager: Tyler Washington

General Contractor: Tony and Sons, Inc.

Contractor

Facility

Store

Reset

Sunday - 8/3

Monday - 8/4

Tueday - 8/5

Wednesday - 8/6

Thursday - 8/7

Friday - 8/8

Saturday

Dairy

9PM Refrigeration &
electrical to CKT 19
Men's Cust. Restroom

9PM Install partitions and
countertop

Sales Floor

Store to remove all fixtures,
pallets, etc. from areas being
worked on by 8PM - put back
before 6AM

Reset to lighten gondolas #2
& #3 by 9PM

Reset to remove all product
from bottom 2 or 3 shelves
& shelves against Murray's
Cheese wall by 9PM

Put shelves back before 6AM
9PM Move gondolas #2 & #3
& Floral millwork

Flooring to start @ 10PM
and to finish by 5AM

Move gondolas and millwork
back before 6AM

Dairy

9PM Finish refrigeration &
electrical to CKT 19

Men's Cust. Restroom

AM Reinstall hand dryers
AM/PM Install new toilets &
hookup sinks

9PM Install restroom
accessories & grab bars
Sales Floor

Store to remove all fixtures,
pallets, etc. from areas being
worked on by 8PM - put back
before 6AM

Reset to lighten gondola #4
by 9PM

9PM Move gondola #4
Flooring to start @ 10PM
and to finish by 5AM

Move gondolas back before
6AM

Dairy

4AM Final case evacuations
8AM CKT 19 (24') to be
operational

Men's Cust. Restroom

AM Install mirrors
Afternoon Remove/save
unisex signage and slidebolt
from men's customer
restroom

Final cleanup

Restroom to open by 1pm
Sales Floor

Store to remove all fixtures,
pallets, etc. from areas being
worked on by 8PM - put back
before 6AM

Reset to lighten gondola #5
by 9PM

9PM Move gondola #5
Flooring to start @ 10PM
and to finish by 5AM

Move gondolas back before
6AM

Dairy

Store to empty 18'/36' dairy
island by 8PM

8PM Pump down/disconnect
18' dairy island

Demo refrigeration chase
and pipe

9PM Demo 18' dairy island
Cover floor with plates and
carpets where needed

Sales Floor

Store to remove all fixtures,
pallets, etc. from areas being
worked on by 8PM - put back
before 6AM

Reset to lighten gondola #6
by 9PM

9PM Move gondola #6
Flooring to start @ 10PM
and to finish by 5AM

Move gondolas back before
6AM

Dairy

9PM Cut/cap/remove old
hub drains

Concrete if needed

Sales Floor

Store to remove all fixtures,
pallets, etc. from areas being
worked on by 8PM - put back
before 6AM

Reset to lighten gondola #7
by 9PM

9PM Move gondola #7
Flooring to start @ 10PM
and to finish by 5AM

Move gondolas back before
6AM

Week 14
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Kroger #442 Northville

Project Manager: Tyler Washington

General Contractor: Tony and Sons, Inc.

*Store to use 2 Mida cases by deli
temporarily*

I8PM Pump down/disconnect 15' low-
profile bakery

Disconnect power to donut/bread fixtures
J9PM Demo 15' low-profile bakery, and old
donut/bread fixtures

9PM Receive/set 4 57" low-profile, 1 2dr,
and 1 5dr bakery cases

Permenantly set bakery displays
*Modify/install hub drains as needed*
Sales Floor

Store to remove all fixtures, pallets, etc.
from areas being worked on by 8PM - put
back before 6AM

Reset to lighten gondola #8 by 9PM
J9PM Move gondola #8

Flooring to start @ 10PM and to finish by
5AM

Move gondolas back before 6AM
IPharmacy

Store to empty/lighten shelving against
wall for temporary relocation by 8PM
Store to have overnight Pharmacist from
J9PM Temporarliy move wall shelving away
from walls for wallpaper demo, dyrwall
finishing, and painting for the week

Demo wallpaper in the main pharmacy only|
Demo countertop backsplashes in main
pharmacy

*Do not remove wallpaper in counsel or
waiting room yet*

9PM Refrigeration & electrical to
bakery cases
Both Empl. Restrooms

Both employee restrooms close @
9PM

9PM Disconnect/demo sinks
*Sanitizing cabinets & toilets stay*
10PM Demo partitions, mirrors &
countertops

Remove/save restroom
accessories

*Grab bars stay*

Meat/Seafood

9PM Receive/store 6'
meat/seafood C5-7 case

Sales Floor

Store to remove all fixtures,
pallets, etc. from areas being
worked on by 8PM - put back
before 6AM

Reset to lighten gondola #9 by
9PM

9PM Move gondola #9

Flooring to start @ 10PM and to
finish by 5AM

Move gondolas back before 6AM

Pharmacy
9PM Skim coat

Both Empl. Restrooms

Bakery

9PM Install new countertops
first then partitions &
accessories

Reinstall existing accessories
per plan

Sales Floor

Store to remove all fixtures,
pallets, etc. from areas being
worked on by 8PM - put back
before 6AM

Reset to remove all product
from bottom 2 or 3 shevles
& remove shelves on
gondola #10 by 9PM

Put shelves back before 6AM
Flooring to start @ 10PM
and to finish by 5AM

Pharmacy
9PM Sand & cleanup

9PM Refrigeration &
electrical to bakery cases
Both Empl. Restrooms

9PM Finish installing

floral storage and millwork
Bakery

9PM Finish frigeration &
electrical to bakery cases
Both Empl. Restrooms

partitions & accessories
Reinstall existing accessories
per plan

Hookup new sinks
Meat/Seafood

9PM Receive/store 6'
meat/seafood C5-7 case
Sales Floor

Store to remove all fixtures,
pallets, etc. from areas being
worked on by 8PM - put back
before 6AM

Flooring ?

Pharmacy

9PM Paint

AM Install new mirrors

Final cleanup

Both restrooms to open by
3pm

Sales Floor

Store to remove all fixtures,
pallets, etc. from areas being
worked on by 8PM - put back
before 6AM

Flooring ?

Pharmacy

9PM Move wall shelving
back in its place

8AM New and existing
bakery cases to be
operational

Pharmacy

Store to restock wall shelving
as needed

Contractor Facility Store

Sunday - 8/10 Monday - 8/11 Tuesday - 8/12 Wednesday - 8/13 Thursday - 8/14 Friday - 8/15 Saturday

S"t&e’tl  existing 19 5-deck delf 15 Floral Floral Floral Floral Floral Week 15
ore to empty existing -decl ell, . A .. .

low-profile bakery, and donut/bread AM Receive floral m'”Work‘ 9PM Finish floral millwork ~ |JAM/PM Run power & data |9PM Technology to relocate |9PM Install balloon boxes,
fixtures by 8PM Store :’ \;a::;e old floral millwork Jgkery for new millwork floral equipment to new slatwall, etc.
*The existing 4dr frozen bakery thatisto jagain by . . . . s .
stay cannot remain operational while the  |opM Install new floral millwork 9PM Befrlgeratlon & 9.PM Reinstall existing floral |millwork . Bakery. .
new cases are being installed & piped to* fp o electrical to bakery cases sink & water heater Relocate needed fixtures to |4AM Final case evacuations
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