
PROJECT MANAGER: TYLER  WASHINGTON MNGR. 

GENERAL CONTRACTOR: TONY AND SONS, INC

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SAT

9/7 9/8 9/9 9/10 9/11 9/12 WK 1

STORE FACILITY CONTRACTOR  

                                                                                  BEVERAGE/FLORAL                          
9PM REROUTE CASES TO R&S                                                                                                                                                                                                                      

                                           DUMSPTERS/MATERIALS ON 
SITE                                                      
INSTALL LIFT CHARGING 
STATION

*WEEKLY CONSTRUCTION 
MEETING @2PM*                                                               
STORE MEETING @9AM 

 9/2/2025

KROGER 464 TROY                                        



PROJECT MANAGER: TYLER  WASHINGTON

GENERAL CONTRACTOR: TONY AND SONS, INC

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SAT

9/14 9/15 9/16 9/17 9/18 9/19 WK 2

STORE FACILITY CONTRACTOR  

BEVERAGE/FLORAL                                                                                    
PM STORE TO EMPTY FLORAL 
SLATWALL AND SHELVING  BY 
9PM.                                                                           
PM REMOVE 5' FLORAL 
SLATWALL, SHELVING 
NECESSARY FOR NEW 6'  
BEVERAGE CASE LAYOUT, 
RELOCATE FLORAL TABLES              
PM SAW-CUT AND REMOVE 
CONCRETE FOR NEW HUB 
DRAINS                                            
PM  DISCONNECT FLORAL 
CASE RELOCATE TEMP. FOR 
POSSIBLE DRYSTOCK                   

                                           DAIRY                                             
STORE TO EMPTY 36' DAIRY 
CASES BY 8PM                                 
PM DISCONNECT 
REFRIGERATION AND 
ELECTRICAL FOR 36' DAIRY 
CASES (DEMO)                                 
RECEIVE AND SET 32' DAIRY 
CASES 9PM.                                        
BEVERAGE/FLORAL                                                                           
PM INSTALL NEW HUB 
DRAINS  AND REMOVE SPOILS  

                                           
DAIRY                                             
PM START REFRIGERATION 
AND ELECTRICAL, START 
NECESSARY VACCUM CHECKS                                               
BEVERAGE/FLORAL                          
AM UNDERGROUND 
INSPECTION                                     
PM BACKFILLTRENCHES                   

                                           
DAIRY                                             
PM CONTINUE 
REFRIGERATION AND 
ELECTRICAL, START 
NECESSARY VACCUM CHECKS                                           
BEVERAGE/FLORAL                         
AM PRE-POUR INSPECTION       
POUR CONCRETE AFTER 
INSPECTION OR PM POUR?!

*WEEKLY CONSTRUCTION 
MEETING @2PM*                                                               
STORE MEETING @9AM                                           
DAIRY                                             
PM CONTINUE 
REFRIGERATION AND 
ELECTRICAL, START 
NECESSARY VACCUM CHECKS                                          
BEVERAGE/FLORAL                          
PM SET RELOCATED FLORAL 
CASE, SET 6' BEVERAGE AND 4 
DR FROZEN BAKERY CASE             
PM BEGIN ELECTRICAL AND 
REFRIGERATION ON CASES        
BAKERY                              PM 
DISCONNECT AND REMOVE 
10' LOW PROFILE FROZEN 
BAKERY CASE (DEMO)                                                  
PM SET NEW 4DR CASE

  

 

KROGER 464 TROY                                        



PROJECT MANAGER: TYLER  WASHINGTON

GENERAL CONTRACTOR: TONY AND SONS, INC
SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SAT

9/21 9/22 9/23 9/24 9/25 9/26 WK 3

STORE FACILITY CONTRACTOR  

BEVERAGE/FLORAL                            
PM  REFRIGERATION AND 
ELECTRIC/ START NECESSARY 
VACUUM CHECKS                                                                                                                                                                                                                     
BAKERY                                            
PM REFRIGERATION AND 
ELECTRIC/ START NECESSARY 
VACUUM CHECKS                                           
DAIRY                             CASES 
TO BE UP AND RUNNING FOR 
STORE TO STOCK BY 6AM  
MONDAY                                                                     

DAIRY                                             
STORE TO EMPTY 36' DAIRY 
CASES BY 8PM                                 
PM DISCONNECT 
REFRIGERATION AND 
ELECTRICAL FOR 36' DAIRY 
CASES (DEMO)                                 
RECEIVE AND SET 36' DAIRY 
CASES 9PM.                                            
BEVERAGE/FLORAL                            
PM CONTINUE 
REFRIGERATION AND 
ELECTRICAL/ CONTINUE 
NECESSARY VACUUM CHECKS                                                                                                                                                                                                                   
BAKERY                                            
PM CONTINUE 
REFRIGERATION AND 
ELECTRIC/ CONTINUE 
NECESSARY VACUUM CHECKS  

DAIRY                                                
PM START REFRIGERATION 
AND ELECTRICAL, START 
NECESSARY VACCUM CHECKS                                                   
BEVERAGE/FLORAL                            
PM CONTINUE 
REFRIGERATION AND 
ELECTRICAL/ CONTINUE 
NECESSARY VACUUM CHECKS                                                                                                                                                                                                                   
BAKERY                                            
PM CONTINUE 
REFRIGERATION AND 
ELECTRIC/ CONTINUE 
NECESSARY VACUUM CHECKS  

DAIRY                                             
PM CONTINUE 
REFRIGERATION AND 
ELECTRICAL, START 
NECESSARY VACCUM CHECKS                                              
BEVERAGE/FLORAL                            
PM CONTINUE 
REFRIGERATION AND 
ELECTRICAL/ CONTINUE 
NECESSARY VACUUM CHECKS                                                                                                                                                                                                                   
BAKERY                                            
PM CONTINUE 
REFRIGERATION AND 
ELECTRIC/ CONTINUE 
NECESSARY VACUUM CHECKS

*WEEKLY CONSTRUCTION 
MEETING @2PM*                                                               
STORE MEETING @9AM        
DAIRY                                             
PM CONTINUE 
REFRIGERATION AND 
ELECTRICAL, START 
NECESSARY VACCUM CHECKS                                           
BEVERAGE/FLORAL                            
CASES TO BE UP AND 
RUNNING FOR STORE TO 
STOCK BY 6AM                                                                                                                                                                                                                     
BAKERY                                            
CASES TO BE UP AND 
RUNNING FOR STORE TO 
STOCK BY 6AM   

   

 

KROGER 464 TROY                                        



PROJECT MANAGER: TYLER  WASHINGTON

GENERAL CONTRACTOR: TONY AND SONS, INC

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SAT

9/28 9/29 9/30 10/1 10/2 10/3 WK 4

STORE FACILITY CONTRACTOR  

DAIRY                             CASES 
TO BE UP AND RUNNING FOR 
STORE TO STOCK BY 6AM 
MONDAY

DAIRY                                             
STORE TO EMPTY 36' DAIRY 
CASES BY 8PM                                 
PM DISCONNECT 
REFRIGERATION AND 
ELECTRICAL FOR 36' DAIRY 
CASES (DEMO)                                 
RECEIVE AND SET 32' DAIRY 
CASES 9PM.

DAIRY                                                
PM START REFRIGERATION 
AND ELECTRICAL, START 
NECESSARY VACCUM CHECKS 

DAIRY                                             
PM CONTINUE 
REFRIGERATION AND 
ELECTRICAL, START 
NECESSARY VACCUM CHECKS 

*WEEKLY CONSTRUCTION 
MEETING @2PM*                                                               
STORE MEETING @9AM        
DAIRY                                             
PM CONTINUE 
REFRIGERATION AND 
ELECTRICAL, START 
NECESSARY VACCUM CHECKS 

  

 

KROGER 464 TROY                                        



PROJECT MANAGER: TYLER  WASHINGTON

GENERAL CONTRACTOR: TONY AND SONS, INC

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SAT

10/5 10/6 10/7 10/8 10/9 10/10 WK 6

STORE FACILITY CONTRACTOR  

DAIRY                             CASES 
TO BE UP AND RUNNING FOR 
STORE TO STOCK BY 6AM 
MONDAY

DAIRY                                             
STORE TO EMPTY 36' DAIRY 
CASES BY 8PM                                 
PM DISCONNECT 
REFRIGERATION AND 
ELECTRICAL FOR 36' DAIRY 
CASES (DEMO)                                 
RECEIVE AND SET 32' DAIRY 
CASES 9PM.

DAIRY                                                
PM START REFRIGERATION 
AND ELECTRICAL, START 
NECESSARY VACCUM CHECKS 

DAIRY                                             
PM CONTINUE 
REFRIGERATION AND 
ELECTRICAL, START 
NECESSARY VACCUM CHECKS 

*WEEKLY CONSTRUCTION 
MEETING @2PM*                                                               
STORE MEETING @9AM        
DAIRY                                             
PM CONTINUE 
REFRIGERATION AND 
ELECTRICAL, START 
NECESSARY VACCUM CHECKS 

DAIRY                             
CASES TO BE UP 
AND RUNNING FOR 
STORE TO STOCK BY 
6AM   
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