KROGER 465 IMLAY CITY

PROJECT MANAGER: CARL REGNER MNGR.
GENERAL CONTRACTOR: TONY AND SONS, INC
SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SAT
3/16 3/17 3/18 3/19 3/20 3/21 WK1
STORE FACILITY CONTRACTOR

ADDITION ADDITION ADDITION ADDITION ADDITION

AM DEMO PLUMBING FIXTURES |AM COMPLETE DEMO AM DEMO FINISHES & CEILING ~ |AM DEMO FINISHES & CEILING ~ |AM DEMO FINISHES &

AM DEMO ELECTRICAL/LIGHTING |ELECTRICAL/LIGHTING CEILING

AM DEMO O.H. HVAC

AM COMPLETE DEMO O.H. HVAC
AM DEMO RESTROOMS

AM DEMO WALLS AND FINISHES
AM DEMO CEILING

AM INSTALL TEMP LIGHTING

02/28/25




KROGER 465 IMLAY CITY

PROJECT MANAGER: CARL REGNER
GENERAL CONTRACTOR: TONY AND SONS, INC
SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SAT
3/23 3/24 3/25 3/26 3/27 3/28 WK 2
STORE FACILITY CONTRACTOR
ADDITION ADDITION ADDITION ADDITION ADDITION
AM DEMO AM DEMO AM DEMO AM DEMO AM COMPLETE DEMO

AM DEMO O.H. MECHANICALS TO]|AM DEMO O.H. MECHANICALS TO

DECK

AM DEMO O.H. PLUMBING
AM DEMO O.H. ELECTRICAL
AM INSTALL TEMP LIGHTING

DECK

AM DEMO O.H. PLUMBING
AM DEMO O.H. ELECTRICAL
AM INSTALL TEMP LIGHTING
SALES FLOOR

STORE TO EMPTY WALL
SHELVING @ NORTH END BY
8PM

PM FIXTURE CARPENTERS TO
RELOCATE SHELVING
TEMPORARILY

AM DEMO O.H. MECHANICALS TO

DECK

AM DEMO O.H. PLUMBING

AM DEMO O.H. ELECTRICAL
AM INSTALL TEMP LIGHTING
AM BUILD TEMP
BARRICADES/INSULATE/INSTALL
PLYWOOD ON ADDTION SIDE 8'
HIGH

DECK

AM DEMO O.H. PLUMBING
AM DEMO O.H. ELECTRICAL
AM INSTALL TEMP LIGHTING
AM INSTALL TEMP BARRICADES
BEHIND TEMP SHELVING

AM DEMO O.H. MECHANICALS TO|AM DEMO EXISTING

ENTRY DOORS

AM COMPLETE DEMO
0.H. MECHANICALS TO
DECK

AM COMPLETE DEMO
O.H. PLUMBING

AM COMPLETE DEMO
O.H. ELECTRICAL

AM COMPLETE TEMP
LIGHTING

AM COMPLETE
BARRICADE




KROGER 465 IMLAY CITY

PROJECT MANAGER: CARL REGNER

GENERAL CONTRACTOR: TONY AND SONS, INC
SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SAT
3/30 3/31 4/1 4/2 4/3 a/4 WK 3
STORE FACILITY CONTRACTOR
ADDITION ADDITION ADDITION ADDITION
AM INSTALL SHORING

AM IN-FILL OLD DOOR OPENINGS

AM INSTALL SHORING

AM COMPLETE SHORING

PM DEMO CMU WALLS AS
MARKED

PM DEMO CMU WALLS AS
MARKED




KROGER 465 IMLAY CITY

PROJECT MANAGER: CARL REGNER

GENERAL CONTRACTOR: TONY AND SONS, INC

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SAT
4/6 a/7 4/8 4/9 4/10 4/11 WK 4
STORE FACILITY CONTRACTOR
ADDITION RECEIVE STEEL BEAMS AND ADDITION ADDITION ADDITION ADDITION

PM COMPLETE DEMO OF CMU
WALLS

LINTELS
ADDITION

AM INSTALL NEW STEEL BEAMS
AM SAW CUT FOR NEW MASS
FOOTING

AM SAW CUT FOR NEW STAIR
PAD

AM DEMO EXISITNG BOLLARDS

AM INSTALL NEW STEEL BEAMS
AM PREP MASS FOOTING

AM PREP STAIR PAD

AM PRE-POUR INSPECTION
AM POUR MASS FOOTING &
STAIR PAD

AM INSTALL NEW STEEL BEAMS
AM CUT FOR NEW EMERGENCY
EXIT DOOR OPENINGS

(135.1 & 135.2)

(COVER W/PLYWOOD)

AM CUT NEW OPENING FOR
WALK-UP WINDOW

(COVER W/PLYWOOD)

AM COMPLETE NEW STEEL
BEAMS

AM INSTALL NEW LINTELS AT
DOOR OPENINGS (135.1/135.2)
AM INSTALL NEW LINTEL FOR
NEW RX WALK-UP WINDOW

AM CMU IN-FILL @ STOREFRONT

AM REMOVE SHORING
AM COMPLETE INSTALL
OF LINTELS




KROGER 465 IMLAY CITY

PROJECT MANAGER: CARL REGNER

GENERAL CONTRACTOR: TONY AND SONS, INC

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SAT
4/13 4/14 4/15 4/16 4/17 4/18 WK5
STORE FACILITY CONTRACTOR
ADDITION ADDITION ADDITION ADDITION ADDITION
AM START CONCRETE AM PULVERIZE CONCRETE AM PULVERIZE CONCRETE AM PULVERIZE CONCRETE AM PULVERIZING
PULVERIZATION PROCESS COMPLETED




KROGER 465 IMLAY CITY

PROJECT MANAGER: CARL REGNER

GENERAL CONTRACTOR: TONY AND SONS, INC

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SAT
4/20 a/21 a/22 4/23 4/24 4/25 WK 6
STORE FACILITY CONTRACTOR
EASTER SUNDAY  |ADDITION ADDITION ADDITION ADDITION ADDITION

AM U.G. PLUMBING
AM INSTALL EXTERIOR STAIRS

AM U.G. PLUMBING

AM U.G. PLUMBING

AM COMPLETE U.G. PLUMBING

AM U.G. INSPECTION
AM BACK FILL &
REMOVE SPOILS




KROGER 465 IMLAY CITY

PROJECT MANAGER: CARL REGNER

GENERAL CONTRACTOR: TONY AND SONS, INC

SUNDAY

MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SAT
4/27 4/28 4/29 4/30 5/1 5/2 WK 7
STORE FACILITY CONTRACTOR

ADDITION ADDITION ADDITION ADDITION RECEIVE DOORS &

AM START GRANULAR FILL & AM GRANULAR FILL & AM COMPLETE GRANULAR FILL & |AM PRE-POUR INSPECTION FRAMES

COMPACTING COMPACTING COMPACTING AM POUR CONCRETE ADDITION

AM INSTALL NEW GAS LINES ON  |AM KROGER TO INSPECT AM KROGER TO INSPECT AM KROGER TO INSPECT AM COMPLETE

ROOF COMPACTION COMPACTION COMPACTION/ CONCRETE

AM KROGER TO INSPECT
COMPACTION

CONCRETE

AM DEMO OLD GAS
METER IN BACK OF
BUILDING

AM KROGER TO
INSPECT
COMPACTION/
CONCRETE




KROGER 465 IMLAY CITY

PROJECT MANAGER: CARL REGNER

GENERAL CONTRACTOR: TONY AND SONS, INC

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SAT
5/4 5/5 5/6 5/7 5/8 5/9 WK 8
STORE FACILITY CONTRACTOR
ADDITION ADDITION ADDITION ADDITION ADDITION
AM START INTERIOR FRAMING AM INTERIOR FRAMING AM INTERIOR FRAMING AM INTERIOR FRAMING AM INTERIOR
(RX WALLS FIRST) AM INSTALL EXTERIOR DOORS & |AM IN-WALL ELECTRICAL AM IN-WALL ELECTRICAL FRAMING
FRAMES AM IN-WALL PLUMBING AM IN-WALL PLUMBING AM IN-WALL
AM O.H. ELECTRICAL AM O.H. ELECTRICAL ELECTRICAL
AM O.H PLUMBING AM O.H PLUMBING AM IN-WALL
AM INSTALL NEW AM INSTALL NEW WINDOW FILM |PLUMBING

WINDOWS/GLAZING

AM O.H. ELECTRICAL
AM O.H PLUMBING
AM COMPLETE
WINDOW FILM




KROGER 465 IMLAY CITY

PROJECT MANAGER: CARL REGNER

GENERAL CONTRACTOR: TONY AND SONS, INC

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SAT
5/11 5/12 5/13 5/14 5/15 5/16 WK 9
STORE FACILITY CONTRACTOR
ADDITION ADDITION ADDITION ADDITION ADDITION
AM FRAMING AM INSTALL BREAK METAL AM COMPLETE FRAMING AM IN-WALL ELECTRICAL AM FRAMING
AM IN-WALL ELECTRICAL AROUND NEW WALK-UP AM COMPLETE IN-WALL INSPECTIONS INSPECTION
AM O.H. ELECTRICAL WINDOW ELECTRICAL AM IN-WALL PLUMBING AM O.H. HVAC

AM IN-WALL PLUMBING
AM O.H PLUMBING
AM O.H. HVAC (RX FIRST)

AM FRAMING

AM IN-WALL ELECTRICAL
AM O.H. ELECTRICAL
AM IN-WALL PLUMBING
AM O.H PLUMBING

AM O.H. HVAC

AM COMPLETE O.H. ELECTRICAL
AM COMPLETE IN-WALL
PLUMBING

AM COMPLETE O.H PLUMBING
AM O.H. HVAC

INSPECTION
AM O.H. HVAC




KROGER 465 IMLAY CITY

PROJECT MANAGER: CARL REGNER

GENERAL CONTRACTOR: TONY AND SONS, INC

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SAT
5/18 5/19 5/20 5/21 5/22 5/23 WK 10
STORE FACILITY CONTRACTOR
ADDITION ADDITION ADDITION ADDITION ADDITION
AM CARPENTERS TO INSTALL

INSULATION AND DRYWALL
AM COMPLETE O.H. HVAC
AM FIRE SUPPRESSION

AM CARPENTERS TO INSTALL
INSULATION AND DRYWALL
AM FIRE SUPPRESSION

AM CARPENTERS TO INSTALL
INSULATION AND DRYWALL
AM FIRE SUPPRESSION

AM CARPENTERS TO INSTALL
INSULATION AND DRYWALL
AM FIRE SUPPRESSION

AM FIRE SUPPRESSION




KROGER 465 IMLAY CITY

PROJECT MANAGER: CARL REGNER

GENERAL CONTRACTOR: TONY AND SONS, INC

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SAT
5/25 5/26 5/27 5/28 5/29 5/30 WK 11
STORE FACILITY CONTRACTOR
MEMORIAL DAY ADDITION ADDITION ADDITION RECEIVE NEW
AM COMPLETE INSULATION AND |AM MUD & TAPE AM MUD & TAPE LIGHTING
DRYWALL AM FIRE SUPPRESSION AM FIRE SUPPRESSION ADDITION
AM START MUD & TAPE AM KROGER TO INSTALL NEW RX |AM MUD & TAPE
(RX FIRST) WALK-UP DRAWER/WINDOW  |AM KROGER TO

AM FIRE SUPPRESSION

(DEAL DRAWER)

COMPLETE NEW RX
WALK-UP
DRAWER/WINDOW
(DEAL DRAWER)




KROGER 465 IMLAY CITY

PROJECT MANAGER: CARL REGNER

GENERAL CONTRACTOR: TONY AND SONS, INC

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SAT
6/1 6/2 6/3 6/4 6/5 6/6 WK 12
STORE FACILITY CONTRACTOR
ADDITION ADDITION ADDITION ADDITION ADDITION

AM MUD & TAPE

AM INSTALL NEW RX DROP
CEILING

AM FIRE SUPPRESSION

AM INSTALL NEW DROP BOX
DIFFUSERS

AM MUD & TAPE

AM RX DROP CEILING

AM FIRE SUPPRESSION

AM INSTALL NEW FIRE ALARM
WIRING

AM INSTALL NEW DROP BOX
DIFFUSERS

AM COMPLETE MUD & TAPE
AM COMPLETE RX DROP CEILING
AM FIRE SUPPRESSION

AM FIRE ALARM

AM INSTALL NEW DROP BOX
DIFFUSERS

AM SAND WALLS FOR PAINT
AM COMPLETE FIRE
SUPPRESSION

AM INSTALL NEW LIGHTS IN RX
DROP CEILING

AM INSTALL NEW RX DIFFUSERS
AM FIRE ALARM

AM COMPLETE
SANDING & CLEAN -UP
AM FIRE SUPPRESION
INSPECTION

AM COMPLETE NEW
LIGHTS IN RX DROP
CEILING

AM O.H.
MECHANICAL/ OPEN
CEILING INSPECTION
AM OPEN CEILING
ELECTRICAL
INSPECTION

AM COMPLETE FIRE
ALARM

AM INSTALL NEW RX
GATE TRACK




KROGER 465 IMLAY CITY

PROJECT MANAGER: CARL REGNER

GENERAL CONTRACTOR: TONY AND SONS, INC

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SAT
6/8 6/9 6/10 6/11 6/12 6/13 WK 13
STORE FACILITY CONTRACTOR
ADDITION ADDITION ADDITION ADDITION ADDITION

AM OPEN CEILING INSPECTION
AM PAD RX CEILING
AM PAINT SALES AREA DECK

AM COMPLETE RX CEILING
AM PAINT SALES AREA DECK

AM PAINT SALES AREA DECK
AM PRIME & PAINT RX WALLS

AM PAINT SALES AREA DECK
AM PRIME & PAINT RX WALLS

AM COMPLETE DECK
PAINTING

AM COMPLETE RX
WALLS




KROGER 465 IMLAY CITY

PROJECT MANAGER: CARL REGNER

GENERAL CONTRACTOR: TONY AND SONS, INC

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SAT
6/15 6/16 6/17 6/18 6/19 6/20 WK 14
STORE FACILITY CONTRACTOR
ADDITION ADDITION ADDITION ADDITION ADDITION
AM INSTALL SALES FLOOR AM INSTALL SALES FLOOR AM INSTALL SALES FLOOR AM INSTALL SALES FLOOR AM COMPLETE
LIGHTING LIGHTING LIGHTING LIGHTING PAINTING

AM PRIME & PAINT SALES FLOOR

WALLS

WALLS

AM PRIME & PAINT SALES FLOOR

WALLS

AM PRIME & PAINT SALES FLOOR

WALLS

AM PRIME & PAINT SALES FLOOR




KROGER 465 IMLAY CITY

PROJECT MANAGER: CARL REGNER

GENERAL CONTRACTOR: TONY AND SONS, INC

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SAT
6/22 6/23 6/24 6/25 6/26 6/27 WK 15
STORE FACILITY CONTRACTOR
ADDITION ADDITION ADDITION ADDITION RECEIVE RX MILLWORK

AM START FLOOR POLISHING
AM INSTALL NEW RX CARPET &
LvT

AM FLOOR POLISHING

AM COMPLETE NEW RX CARPET
& LVT

AM INSTALL VINYL BASE

AM FLOOR POLISHING

AM FLOOR POLISHING

RECEIVE RX
FURNITURE & CHAIRS
RECEIVE RX SHELVING
ADDITION

AM COMPLETE FLOOR
POLISHING




KROGER 465 IMLAY CITY

PROJECT MANAGER: CARL REGNER

GENERAL CONTRACTOR: TONY AND SONS, INC

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SAT
6/29 6/30 7/1 7/2 7/3 7/4 WK16
STORE FACILITY CONTRACTOR
RECEIVE DECOR ADDITION ADDITION ADDITION 4TH OF JULY
ADDITION AM INSTALL NEW RX MILLWORK |AM INSTALL NEW RX MILLWORK

AM INSTALL NEW RX MILLWORK
& SHELVING
AM INSTALL RX FURNITURE

& SHELVING
AM INSTALL RX FURNITURE

& SHELVING
AM INSTALL RX FURNITURE

AM COMPLETE MILLWORK AND
SHELVING

AM COMPLETE FURNITURE

AM INSTALL NEW SINKS

AM KROGER TECHNOLOGY TO
INSTALL NEW RX EQUIPMENT




KROGER 465 IMLAY CITY

PROJECT MANAGER: CARL REGNER

GENERAL CONTRACTOR: TONY AND SONS, INC

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SAT
7/6 7/7 7/8 7/9 7/10 7/11 WK17
STORE FACILITY CONTRACTOR
ADDITION ADDITION ADDITION ADDITION ADDITION
AM INSTALL NEW OTC SHELVING

AM INSTALL NEW DECOR

AM INSTALL NEW OTC SHELVING
AM INSTALL NEW DECOR

AM INSTALL NEW OTC SHELVING
AM INSTALL NEW DECOR

AM INSTALL OTC LIGHTS
AM COMPLETE DECOR

AM COMPLETE OTC
LIGHTS

AM REMOVE TEMP
BARRICADE

FINAL CLEAN-UP




KROGER 465 IMLAY CITY

PROJECT MANAGER: CARL REGNER
GENERAL CONTRACTOR: TONY AND SONS, INC
SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SAT
7/13 7/14 7/15 7/16 7/17 7/18 WK18
STORE FACILITY CONTRACTOR
ADDITION ADDITION ADDITION ADDITION ADDITION
OBTAIN TEMP C OF O AM RELOCATE PHARMACY & OTC |AM RELOCATE PHARMACY & OTC [AM RELOCATE PHARMACY & OTC [NEW ADDITION

AM RELOCATE PHARMACY & OTC

OPENS




