KROGER-441 SCHEDULE
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PROJECT MANAGER: MICAH BLACKMON
GENERAL CONTRACTOR: TONY AND SONS, INC
SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SAT
2/16 2/17 2/18 2/19 2/20 2/21 WK 3
STORE FACILITY CONTRACTOR
DELI DEPARTMENT RECENERESEFSTORAGE- DELI DEPARTMENT RECEIVE WAVE 1 SHELVING DELI DEPARTMENT DELI DEPARTMENT
JSFoRE OB A SERICE CONFAINERS————————|9PM-REFRIGERATHON-&-ELECTRIC- | DELI DEPARTMENT 4AM FINAL 10' DELI CASE STORE TO STOCK NEW
DEL-CASES-C- S HOTCHICICER DELI DEPARTMENT FO-NEW-10"DELICASE 9PM REFRIGERATION & ELECTRIC |EVACUATIONS SERVICE DELI CASES
CASERASPM SPM-REFRIGERATHON-&ELECTRIC- | POWERTFO-NEW-HOT-CHIEKEN-  |TO NEW 10' DELI CASE 8AM TURN ON 10' DELI CASE (DELAYED)
ISPM-PUMP—DGWN%D&:—M'— TO-NEW-10"DELICASE CASE POWER TO NEW HOT CHICKEN HOT CHICKEN CASE IS
SERVICE-DELFCASES — | POWER TO-NEW-HOT-CHICKEN- |40 A0 CASE OPERATIONAL
DISC-8-HOT-CHICKEN-CASE EASE PM-TARE/SAND-SALES WALLS SALES AREA PM INSTALL KICKPLATES & TRIM
REMHOVE/SAVE SCALE OGPPSR D RSO P ERHEY- AL PRIME/PAINT-SALES WALLS PM TAPE/SAND SALES WALLS SALES AREA
9PM RECEIVE/SET 20' DELI CASES |HFEMS-UPRON-DELIVERY)———— PRIME/PAINT SALES WALLS PM PRIME/PAINT SALES WALLS
(Q3DSR) B1-5 (DELAYED) SALES AREA

UPDATED |

02/19/25




KROGER-441 SCHEDULE

PROJECT MANAGER: MICAH BLACKMON

GENERAL CONTRACTOR: TONY AND SONS, INC

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SAT
2/23 2/24 2/25 2/26 2/27 2/28 WK 4
STORE FACILITY CONTRACTOR

RESET BEGINS THIS WEEK

PM BUILD 60' & 32'TEMP
GONDOLAS
BAKERY DEPARTMENT

STORE TO RELOCATE NESTING
TABLES BY 8PM

9PM SET-IN-PLACE 2-6' BAKERY
END CASES (FROM STORAGE)
SALES AREA

PM PRIME/ PAINT SALES WALLS
RESTROOMS

8PM MEN'S ROOM CLOSES &
WOMEN'S BECOMES UNISEX
9PM DISCONNECT/REMOVE
TOILETS & SINKS
DISCONNECT/REMOVE HAND
DRYER(S) & PLUG/SWITCH COVER
PLATES

INSTALL SLIDEBOLT & SIGNAGE
ON MEN'S RESTROOM DOOR
10PM DEMO PARTITIONS,
MIRRORS, COUNTERTOPS &
RESTROOM ACCESSORIES

DEMO WALL FINISHES (DOWN TO
SUDS)

DEMO FLOOR TILE & GROUT

RESET

RESET

RESET

PM DEMO OLD & BUILD NEW
GONDOLA #3 W/G-50 BY 1AM
DELI DEPARTMENT

PM DEMO OLD & BUILD NEW
GONDOLA #5 W/G-50 BY 12AM
DELI DEPARTMENT

PM INSTALL O.H. TRAPEZE FOR
RELOCATED MENU BOARD(S)
BAKERY DEPARTMENT

PM O.H. REFRIGERATION, PVC &
ELECTRIC FOR NEW BAKERY
ISLAND

SALES AREA

PM PRIME/PAINT SALES WALLS
RESTROOMS

9PM INSTALL BLOCKING FOR
PARTITIONS, COUNTERTOPS,
HAND DRYERS & ACCESSORIES
10PM INSTALL
DRYWALL/CEMENT BOARD
ADJUST FLOOR DRIAN HEIGHTS
AS NECESSARY

PM DATA/POWER TO NEW
MENUBOARD(S) LOCATION
BAKERY DEPARTMENT

PM O.H. REFRIG/ELEC TO NEW
BAKERY ISLAND CASES
SALES AREA

PM PRIME/PAINT SALES WALLS
RESTROOMS

PM COMPLETE
DRYWALL/CEMENT BOARD
TAPE JOINTS

PM DEMO OLD & BUILD NEW
GONDOLA #4 W/G-50

BUILD TORTILLA END CAP
DELI DEPARTMENTS

PM RELOCATE DELI MENU
BOARD(S) & REPAIR/REPLACE
CEILING TILE

BAKERY DEPARTMENT

PM O.H. REFRIG/ELEC TO NEW
BAKERY ISLAND CASES
SALES AREA

PM PRIME/PAINT SALES WALLS
RESTROOMS

AM CERAMIC WALL & FLOOR TILE

RECEIVE RESTROOM
COUNTERTOPS
RECEIVE HAND DRYERS
RESET

PM DEMO OLD & BUILD NEW
GONDOLA #6 W/G-50 BY 12AM
BUILD COFFEE END CAP
BAKERY DEPARTMENT

PM O.H. REFRIG/ELEC TO NEW
BAKERY ISLAND CASES
SALES AREA

PM PRIME/PAINT WALLS
RESTROOMS

AM CERAMIC WALL & FLOOR TILE

RECEIVE DOORS &
HARDWARE (VERIFY
ALL ITEMS UPON
DELIVERY)
RESTROOMS

AM CERAMIC FLOOR &
WALLTILE




KROGER-441 SCHEDULE

PROJECT MANAGER: MICAH BLACKMON
GENERAL CONTRACTOR: TONY AND SONS, INC
SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SAT
3/2 3/3 3/4 3/5 3/6 3/7 WK 5
STORE FACILITY CONTRACTOR

RESET CONTINUES RESET RESET RESET RESET MEAT/SEAFOOD

PM DEMO OLD & BUILD NEW PM DEMO OLD & BUILD NEW PM DEMO OLD & BUILD NEW PM DEMO OLD & BUILD NEW PM ROLL TEMP GONDOLA TO DEPT.

GONDOLA #7 W/G-50 BY GONDOLA #12 BY 1AM GONDOLA #16 (WALL SHELVING) |GONDOLA #10 NEW PROMO STORE TO STOCK MED

12:30AM
DELI DEPARTMENT

9PM SYMETRIX FRP
INSTALLATION

MEAT/SEAFOOD
DEPARTMENT

STORE TO EMPTY SERVICE MEAT,
SERVICE SEAFOOD, 4' SEAFOOD
& 3DR SEAFOOD CASES BY 8PM
(FROZEN SEAFOOD TO BE PLACED
IN 3DR FROZEN END CASE)

8PM PUMP DOWN DISC CASES
9PM DEMO 12' SERVICE MEAT &
4' 5 DECK SEAFOOD CASES
RELOCATE 12' SERVICE SEAFOOD
& 3DR FROZEN SEAFOOD CASES
RECEIVE/SET 4DRS SEAFOOD
(RLN) AR1-1 & 6' SEAFOOD
(IM5SL) CASES

SALES AREA

PM PRIME/PAINT SALES WALLS

DEMO SINGLE SERVE DRINK
COOLER

ELECTRIC FOR FRESH PET COOLER
DELI DEPARTMENT

9PM SYMETRIX FRP
INSTALLATION
MEAT/SEAFOOD
DEPARTMENT

STORE TO EMPTY FROZEN
SEAFOOD & 1 FROZEN MEAT
ISLANDS BY 8PM

8PM PUMP DOWN/DISC ISLANDS
9PM DEMO FROZEN SEAFOOD &
FROZEN MEAT ISLANDS (REFRIG &
ELEC LINES TO BE DEMOED
BENEATH CONCRETE)

STORE TO CLEAN FLOOR

COVER PITS W/STEEL PLATES &
BARRICADE AREAS

PM REFRIG/ELEC TO MED TEMP &
FROZEN SEAFOOD CASES

SALES AREA

PM INSTALL WALL DECOR
INSTALL AISLE MARKERS AS RESET
PROCEEDS

RESTROOMS

AM COMPLETE WALL & FLOOR
TILE, GROUT & WIPE RESIDUE
9PM RECEIVE RESTROOM
PARTITIONS FROM PSISC (VERIFY
ALL ITEMS UPON DELIVERY)
OFFICES/BREAKROOM

9PM TEMP REIQCATE QFFICE

ROLL TEMP GONDOLA BY
PRODUCE

DELI DEPARTMENT
9PM SYMETRIX FRP
INSTALLATION
MEAT/SEAFOOD
DEPARTMENT

AM U.G. PLUMBING LAYOUT FOR
NEW OR RELOCATED HUB DRAINS
PM REFRIG/ELEC TO MED TEMP &
FROZEN SEAFOOD CASES

10PM SAW CUT REMOVE
CONCRETE

SALES AREA

DEMO WATER RACKING
BUILD 32' ONE SIDED WATER
RACKING

DELI DEPARTMENT

9PM SYMETRIX FRP
INSTALLATION
MEAT/SEAFOOD
DEPARTMENT

PM COMPLETE REFRIG/ELEC TO
MED TEMP & FROZEN SEAFOOD
CASES

10PM U.G. PLUMBING @
SEAFOOD/MEAT ISLANDS
SALES AREA

PM INSTALL WALL DECOR
INSTALL AISLE MARKERS AS RESET
PROCEEDS

PM INSTALL WALL DECOR
INSTALL AISLE MARKERS AS RESET
PROCEEDS

RESTROOMS RESTROOMS
PM INSTALL COUNTERTOP & AM INSTALL SINKS, TOILETS &
PARTTIONS URINAL

OFFICES/BREAKROOM

9PM FRAME NEW WALLS

INSTALL HAND DRYERS
PM COMPLETE PARTITION
INSTALL GRAB BARS &
ACCESSORIES
OFFICES/BREAKROOM

PM IN-WALL ELEC/DATA
RELOCATE DIFFUSER(S) AS
SHOWN

DELI DEPARTMENT
9PM SYMETRIX FRP
INSTALLATION

MEAT/SEAFOOD
DEPARTMENT

4AM FINAL EVACUATIONS FOR
MED TEMP & FROZEN SEAFOOD
CASES

8AM START-UP CASES

AM U.G. PLUMBING INSPECTION
PM POUR CONCRETE @
SEAFOOD/MEAT ISLANDS
INSTALL KICKPLATES & TRIM OF
IN-LINE CASES

SALES AREA

PM INSTALL WALL DECOR
INSTALL AISLE MARKERS AS RESET
PROCEEDS

RESTROOMS

AM INSTALL MIRRORS
FINAL CLEAN-UP

PM PAINT CEILING, DOOR &
FRAME
OFFICES/BREAKROOM

PM IN-WALL ELEC/DATA
IN-WALL PLUMBING FOR NEW
BREAKROOM SINK LOCATION

TEMP & FROZEN
SEAFOOD CASES
BAKERY

DEPARTMENT

STORE TO RECEIVE &
STORE 2-57" BAKERY
CASES (DCZ-SSR) B1-3
RESTROOMS

MEN'S RESTROOM
REOPENS




KROGER-441 SCHEDULE

PROJECT MANAGER: MICAH BLACKMON

GENERAL CONTRACTOR: TONY AND SONS, INC

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SAT
3/9 3/10 3/11 3/12 3/13 3/14 WK 6
STORE FACILITY CONTRACTOR
MEATSEAFOOD RESET RESET RESET RESET MEATSEAFOOD
DEPARTMENT PM DEMO OLD & BUILD NEW PM DEMO LOW & HIGH PROFILE |PM DEMO OLD & BUILD NEW PM INSTALL KPNR DEPARTMENT
9PM RECEIVE/SET 12' DUAL GONDOLA #9 W/G-50 KPNR GONDOLA #8 W/G-50 MEAT/SEAFOOD STORE TO STOCK
TEMP MEAT ISLAND MEATSEAFOOD INSTALL KPNR INSTALL KPNR DEPARTMENT MAT/SEAFOOD
(FWG/FWEG) A1-5 & 12' DUAL |DEPARTMENT MEAT/SEAFOOD MEAT/SEAFOOD 4AM FINAL CASE EVACUATIONS |ISLANDS
TEMP SEAFOOD ISLAND PM INSTALL ISLAND PVC(S) DEPARTMENT DEPARTMENT FOR MEAT/SEAFOOD ISLANDS ~ |BAKERY DEPART.

(FWG/FWEG) A1-2
BAKERY DEPARTMENT

9PM SET BALANCE OF BAKERY
ISLAND CASES

SYMETRIX FRP INSTALLATION
SALES AREA

REFRIG/ELEC TO MEAT/SEAFOOD
ISLANDS
BAKERY DEPARTMENT

PM REFRIG/ELEC TO
MEAT/SEAFOOD ISLANDS
BAKERY DEPARTMENT

PM REFRIG/ELEC TO
MEAT/SEAFOOD ISLANDS
BAKERY ISLAND

8AM TURN ON ISLAND CASES
PM INSTALL KICKPLATES & TRIM
BAKERY DEPARTMENT

PM REFRIG/ELEC TO BAKERY
ISLAND
SYMETRIX FRP INSTALLATION

PM REFRIG/ELEC TO BAKERY
ISLAND
SYMETRIX FRP INSTALLATION

PM REFRIG/ELEC TO BAKERY
ISLAND
SYMETRIX FRP INSTALLATION

RESTROOMS SALES AREA SALES AREA SALES AREA

8PM WOMEN'S ROOM CLOSES & |RESTROOMS RESTROOMS RESTROOMS

MEN'S BECOMES UNISEX 9PM INSTALL BLOCKING FOR PM COMPLETE AM CERAMIC WALL & FLOOR TILE
9PM DISCONNECT/REMOVE PARTITIONS, COUNTERTOPS, DRYWALL/CEMENT BOARD OFFICES/BREAKROOM
TOILETS & SINKS HAND DRYERS & ACCESSORIES ~ |TAPE JOINTS PM DRYWALL TAPING & SKIM
DISCONNECT/REMOVE HAND 10PM INSTALL OFFICES/BREAKROOM COAT

DRYER(S) & PLUG/SWITCH COVER
PLATES

INSTALL SLIDEBOLT & SIGNAGE
ON WOMEN'S RESTROOM DOOR
10PM DEMO PARTITIONS,
MIRRORS, COUNTERTOPS &
RESTROOM ACCESSORIES

DEMO WALL FINISHES (DOWN TO
SUDS)

DEMO FLOOR TILE & GROUT
OFFICES/BREAKROOM

PM COMPLETE IN-WALL
ELC/DATA

DEMO VINYL WALL COVERING
REMOVE/SAVE BULLETIN BDS,
FIRE ESTINGUISHER, ETC
DISCOONECT BREAKRROM SINK

DRYWALL/CEMENT BOARD
ADJUST FLOOR DRIAN HEIGHTS
AS NECESSARY
OFFICES/BREAKROOM

AM IN-WALL INSPECTIONS

PM DEMO CABINETS
DRYWALL NEW PARTITIONS

PM DRYWALL TAPING & SKIM
COAT

6AM FINAL CASE EVACUATION(S)
10AM TURN ON ISLAND CASES
9PM INSTALL KICKPLATES & TRIM
SYMETRIX FRP INSTALLATION
SALES AREA

AM RELOCATE BAGGED ICE &
COIN STAR
RESTROOMS

AM CERAMIC WALL & FLOOR TILE
OFFICES/BREAKROOM

PM COMPLETE DRYWALL TAPING
SAND DRYWALL (COVER ALL
EQUIPMENT) & CLEAN UP

AM STORE TO STOCK
BAKERY ISLAND
RESTROOMS

AM CERAMIC WALL &
FLOOR TILE




KROGER-441 SCHEDULE

PROJECT MANAGER: MICAH BLACKMON

GENERAL CONTRACTOR: TONY AND SONS, INC

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SAT
3/16 3/17 3/18 3/19 3/20 3/21 WK 7
STORE FACILITY CONTRACTOR
RESET CONTINUES RESET RESET RESET RESET MEAT DEPART.
PM DEMO OLD & BUILDNEW ~ [PM DEMO OLD & BUILDNEW ~ [PM DEMO OLD & BUILDNEW  |DAIRY DEPARTMENT PM TAKE DOWN TEMP STORE TO STOCK NEW
GONDOLA #14 W/G-50 BY 1AM | GONDOLA #15 W/G-50 GONDOLA #1 (WALL SHELVING)  |10PM ADJUST OLD/INSTALL NEW |GONDALAS 48' DELI MEAT CASES
MEAT DEPARTMENT BUILD COFFEE END CAP DAIRY DEPARTMENT HUB DRAINS DAIRY DEPARTMENT FRONT END
STORE TO EMPTY 48' 5-DECk | DAIRY DEPARTMENT AM GPR???727? MEAT DEPARTMENT AM U.G. PLUMBING INSPECTION |RECEIVE POWER POLES
DELI MEAT CASES STROE TO EMPTY DAIRY ISLAND |U.G. PLUMBING LAYOUT PM REFRIG/ELEC TO 48' DELI P;OUR CONCRETE RESTROOMS

8PM PUMP DOWN DISC 48' 5-
DECK DELI MEAT CASES

9PM DEMO 48' 5-DECK DELI
MEAT CASES

RECEIVE/SET 48' DELI MEAT
CASES (1DD5SL) C1-10
BAKERY DEPARTMENT

STORE TO EMPTY 15'
REFRIGERATED BAKERY CASES
BY 8PM

9PM PUMP DOWN/DISC 15'
REFRIGERATED BAKERY

CASES

10PM DEMO 15' REFRIGERATED
BAKERY CASES

SALES AREA

OFFICES/BREAKROOM

PM PAINT OFFICES &
BREAKROOM

BY 8PM

9PM PUMP DOWN/DISC EXISTING
DAIRY ISLAND

10PM DEMO EXISTING DAIRY
ISLAND

REMOVE REFRIG/ELEC LINES
BENEATH CONCRETE

COVER PIT(S)W/PLATES &
BARRICADE AREA

MEAT DEPARTMENT

PM REFRIG/ELEC TO 48' DELI
MEAT CASES
BAKERY DEPARTMENT

AM STORE TO CLEAN FLOOR @
OLD CASES

10PM SAW CUT/REMOVE
CONCRETE @ ABANDONED
DRAINS/PITS (COVER W/PLATES)
BARRICADE AREA

SALES AREA

RESTROOMS

AM COMPLETE WALL & FLOOR
TILE, GROUT & WIPE RESIDUE
OFFICES/BREAKROOM

PM COMPLETE OFFICES &
BREAKROOM PAINTING

PAINT DOORS & FRAMES

10PM SAW CUT/REMOVE
CONCRETE
MEAT DEPARTMENT

PM REFRIG/ELEC TO 48' DELI
MEAT CASES
BAKERY DEPARTMENT

10PM CAP REFRIG, ELEC &
PLUMBING LINES BENEATH
CONCRETE

SALES AREA

RESTROOMS

PM INSTALL COUNTERTOP &
PARTTIONS
OFFICES/BREAKROOM

PM INSTALL BREAKROOM
PANELING

MEAT CASES
BAKERY DEPARTMENT

AM U.G. INSPECTION
PM POUR CONCRETE
SALES AREA

RESTROOMS

AM INSTALL SINKS, TOILETS &
URINAL

INSTALL HAND DRYERS

PM COMPLETE PARTITION
INSTALL GRAB BARS &
ACCESSORIES
OFFICES/BREAKROOM

PM COMPLETE BREAKROOM
PANELING

MEAT DEPARTMENT

4AM FINAL CASE EVACUATIONS
FOR 48' DELI MEAT CASES

8AM TURN ON CASES

PM INSTALL KICKPLATES & TRIM
FRONT END

PM POWER/DATA TO RELOCATED
BAGGED ICE & COIN STAR
LOCATIONS

BAKERY DEPARTMENT

RECEIVE STAINLESS TABLES &
EQUIPMENT

9PM RECEIVE/SET ARTISAN
BREAD & 5' DONUT CASE
SALES AREA

RESTROOMS

AM INSTALL MIRRORS

FINAL CLEAN-UP

PM PAINT CEILING, DOOR &
FRAME
OFFICES/BREAKROOM

9PM DEMO OLD BREAKROOM
TABLES & CHAIRS

10PM DEMO OLD/INSTALL NEW
LVT @ BREAKROOM

INSTALL VINYL WALL BASE

WOMEN'S RESTROOM
REOPENS

OFFICES/
BREAKROOM

RECEIVE BREAKROOM
MILLWORK, TABLES &
CHAIRS




KROGER-441 SCHEDULE

PROJECT MANAGER: MICAH BLACKMON
GENERAL CONTRACTOR: TONY AND SONS, INC
SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SAT
3/23 3/24 3/25 3/26 3/27 3/28 WK 8
STORE FACILITY CONTRACTOR
DAIRY DEPARTMENT DAIRY DEPARTMENT DAIRY DEPARTMENT DAIRY DEPARTMENT DAIRY DEPARTMENT DAIRY DEPT.
9PM RECEIVE/SET 16' DUAL PM REFRIG/ELEC TO DUAL TEMP |PM REFRIG/ELEC TO DUALTEMP |PM COMPLETE REFRIG/ELECTO |4AM FINAL EVACUATIONS FOR  [STORE TO STOCK NEW
TEMP DAIRY ISLAND DAIRY ISLAND DAIRY ISLAND DUAL TEMP DAIRY ISLAND DUAL TEMP DAIRY ISLAND DAIRY ISLAND
(FWG/FWEG) A1-7 FLORAL DEPARTMENT FLORAL DEPARTMENT FLORAL DEPARTMENT 8AM TURN ISLAND ON MEAT DEPT.
BAKERY DEPARTMENT 9PM FRAME 45 DEGREE WALL & |PM INWALL REFRIG/ELEC FOR AM IN-WALL INSPECTIONS PM INSTALL KICKPLATES & TRIM | OFFICES/
PM POWER TO ARTISAN BREAD, |DRYWALL STORAGE SIDE RELOCATED CASES PM DRYWALL SALES SIDE OF FLORAL DEPARTMENT BREAKROOM
DUNUT CASE & EQUIPMEMNT  |FRONT END FRONT END WALL PM DRYWALL TAPING 6AM INSTALL NEW
FLORAL DEPARTMENT AM COIN STAR & BAGGED ICE AM COIN STAR & BAGGED ICE FRONT END FRONT END

10PM DEMO FLORAL WALLTO 7'-
6" ABOVE FINISH FLOOR TO
MATCH ADJACENT ARCHED
OPENING

FRONT END

CONTRACTORS TO RELOCATE
MACHINES TO NEW LOCATIONS
PM PREP O.H. DATA/ELEC FOR
RELOCATED U-SCAN
OFFICES/BREAKROOM

CONTRACTORS TO RELOCATE
MACHINES TO NEW LOCATIONS
PM PREP O.H. DATA/ELEC FOR
RELOCATED U-SCAN
OFFICES/BREAKROOM

PM PREP O.H. DATA/ELEC FOR
RELOCATED U-SCANS
OFFICES/BREAKROOM

PM INSTALL NEW MILLWORK
ASSEMBLE BREAKROOM TABLES
& CHAIRS

RECEIVE ALL NEW MANGRS &
ADMIN OFFICES
FURNITURE/EQUIPMENT

AM INSTALL SINK & FAUCET
PM COMPLETE ASSEMBLE OF
TABLES & CHAIRS
PHARMACY/PICK-UP

9PM PHARMACIST ON SITE
TEMP RELOCATE LIGHTS,
DIFFUSERS & SHELVING
DISCONNECT & TEMP RELOCATE
SINK

10PM DEMO PARTIAL CARPET &
CEILING

PM REINSTALL BULLETIN BOARDS,
FIRE ESTINGUISHER, ETC
PHARMACY/PICK-UP

9PM PHARMACIST ON SITE
DEMO PARTIAL PICKUP WALL
BUILD NEW PHARMACY WALL &
DRYWALL rx SIDE TO DECK

PM PREP O.H. DATA/ELEC FOR
RELOCATED U-SCAN
OFFICES/BREAKROOM

PM PREP O.H. DATA/ELEC FOR
RELOCATED U-SCAN
OFFICES/BREAKROOM

8PM STORE TO EMPTY ADMIN
OFFICES OF FILES/BOXES

9PM TECHNOLGY TO TEMP
REMOVE ADMIN
EQUIPMENT/DATA

TEMP RELOCATE ADMIN DESKS,
FILES, CHAIRS, ETC (SAVE ONLY
WHAT IS SHOWN ON PRINTS
10PM REMOVE OLD & INSTALL
NEW LVT

INSTALL VINYL BASE
PHARMACY/PICK-UP

AM FRAMING INSPECTION

9PM PHARMACIST ON SITE
DRYWALL & PLYWOOD ON
PICKUP SIDE OF WALL

10PM DEMO RX WINDOW &
MODIFY FOR NEW SLIDING
WINDOW

DEMO VINYL WALL PAPER & BASE
IN PHARMACY & WAITING AREA

6AM INSTALL NEW EQUIPMENT,
TABLES CHAIRS, ETC IN ADMIN
OFFICES

TECHNOLOGY TO REINSTALL
EQUIPMENT/DATA

8PM STORE TO EMPTY MNGRS
OFFICE OF FILES/BOXES

9PM TECHNOLGY TO TEMP
REMOVE MNGRS OFFICE
EQUIPMENT/DATA

TEMP RELOCATE MNGRS OFFICE
DESKS, FILES, CHAIRS, ETC
10PM REMOVE OLD & INSTALL
NEW LVT

INSTALL VINYL BASE
PHARMACY/PICK-UP

9PM PHARMACIST ON SITE
DRYWALL TAPING & SKIM COAT
IN PHARMACY

TABLES CHAIRS, ETC IN
MNGRS OFFICE
TECHNOLOGY TO
INSTALL NEW
EQUIPOMENT/DATA




KROGER-441 SCHEDULE

PROJECT MANAGER: MICAH BLACKMON
GENERAL CONTRACTOR: TONY AND SONS, INC
SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SAT
3/30 3/31 4/1 4/2 4/3 4/4 WK 9
FLORAL DEPARTMENT FLORAL DEPARTMENT FLORAL DEPARTMENT FLORAL DEPARTMENT FLORAL DEPARTMENT RECEIVE PRODUCE
PM COMPLETE DRYWALL TAPING [STORE TO EMPTY FLORAL CASES |PM REFRIG/ELEC TO RELOCATED |PM COMPLETE REFRIG/ELECTO |4AM FINAL FLORAL CASE MISTERS & PUMP
FRONT END BY 8PM FLORAL CASES RELOCATED FLORAL CASES EVACUATIONS

8PM DISCONNECT POWER &
DATA FROM 9 U-SCANS (3
AGAINST OTC WALL TO REMIAN)
9PM RELOCATE 3 ALU4C & 6
ACLR4C-T USCANS

PICK-UP

RECEIVE/STORE 2-12' COOLERS
(IDDF5SU) & 1-8' FREEZER (RFL)

8PM PUMP DOWN/DISC FLORAL
CASES

9PM RELOCATE FLORAL CASES
FRONT END

FRONT END

FRONT END

PM COMPLETE POWER/DATA TO
6 ACLR4C-T U-SCANS
PHARMACY/PICK-UP

PM POWER/DATA TO 6 ACLRAC-T
U-SCANS
PHARMACY/PICK-UP

6-ACLR4C-T U-SCANS
OPEREATIONAL BY 4PM
8PM DISCONNECT POWER/DATA

9PM PHARMACIST ON SITE
DATA/ELECTRIC TO NEW ISLAND
MILLWORK

RECEIVE NEW ISLAND MILLWORK
9PM PHARMACIST ON SITE
TECHNOLGY TO REMOVE
EQUIPMENT FROM EXISTING
ISLAND

DISC/POWER DATA FROM
EXISISTING ISLAND

DRYWALL TAPING & SKIM COAT
IN PHARMACY

10PM DEMO OLD ISLAND
MILLWORK

11PM INSTALL NEW ISLAND
MILLWORK

INSTALL POWER POLE AND/OR
RELOCATE EXISTING ONE

INSTALL NEW PHARMACY 1/2
DOOR

COMPLETE DRYWALL TAPING IN
PARMACY & WAITING AREA

4AM TECHNOLOGY TO REINSTALL
EQUIPMENT

TO LAST 3 U-SCANS

9PM RELOCATE LAST 3 U-SCANS
(ALU4C)

POWER/DATA TO 6 ALUAC USANS
OPERATIONAL 4PM MONDAY)
PHARMACY/PICK-UP

9PM PHARMACIST ON SITE
DEMO CARPET (MOVING
SHELVING AS NECESSARY)
SAND DRYWALL (COVER ALL
PRODUCT AND COUNTERS
W/VISQUEEN) & CLEAN-UP

8AM STORE TO STOCK
RELOCATED FLORAL CASES
PM SAND DRYWALL
INSTALL KICKPLATES & TRIM
FRONT END

PM POWER/DATA TO LAST 6 U-
SCANS
PHARMACY/PICK-UP

9PM PHARMACIST ON SITE
EXTEND CEILING TO NEW WALL
REINSTALL LIGHTS & DIFFUSERS
DRYWALL TAPING PICKUP SIDE OF
NEW WALLS

10PM SAW CUT/REMOVE
CONCRETE @ ABONDONED RX
PLUMBING (IN PICK-UP AREA)
COVER W/STEEL PLATES




KROGER-441 SCHEDULE

PROJECT MANAGER: MICAH BLACKMON

GENERAL CONTRACTOR: TONY AND SONS, INC

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SAT
4/6 4/7 4/8 4/9 4/10 4/11 WK 10
STORE FACILITY
FLORAL DEPARTMENT FLORAL DEPARTMENT FLORAL DEPARTMENT FLORAL DEPARTMENT FLORAL DEPARTMENT FLORAL
STORE TO VACATE FLORAL 9PM RECEIVE/INSTALL NEW PM POWER/DATA TO NEW PM COMPLETE POWER/DATATO |AM TECHNOLOGY TO INSTALL | DEPARTMENT

MILLWORK BY 8PM

9PM DISCONNECT POWER/DATA
& REMOVE EQUIPMENT AT OLD
MILLWORK

10PM DEMO EXISTING
MILLWORK & SLATWALL
FRONT END

PM COMPLETE POWER/DATA TO
LAST 6 USCANS
PRODUCE DEPARTMENT

SAVE 48' GREEN RACK FOR
STORE 642

9PM RECEIVE 44' PRODUCE
CASES (ID5SL) C1-7

RECEIVE 12' PRODUCE (1DD5SL)
c1-5

MILLWORK & SLATWALL

MILLWORK

NEW MILLWORK

NEW EQUIPMENT
PM PRIME/PAINT WALLS
FRONT END

PRODUCE DEPARTMENT

PHARMACY/PICK-UP

FRONT END FRONT END FRONT END

6-ALU4C U-SACNS OPERATIONAL |***CUSTOMER PRODUCE DEPARTMENT
BY 4PM SERVICE/ACCOUNTING INSTALL MISTERS

PRODUCE DEPARTMENT MODIFICATIONS*** PHARMACY/PICK-UP

FRdd R Ad Rk x Ak kkkkkx x4 | PRODUCE DEPARTMENT 9PM PHARMACIST ON SITE
PHARMACY/PICK-UP PHARMACY/PICK-UP INSTALL NEW CARPET & VINYL

9PM PHARMACIST ON SITE
PRIME/PAINT WALLS

INSTALL MARLITE PANELING IN
WAITING & COUNSEL ROOMS

9PM PHARMACIST ON SITE
PRIME/PAINT WALLS

INSTALL MARLITE PANELING IN
WAITING & COUNSEL ROOMS

BASE

9PM PHARMACIST ON SITE

RELOCATE/INSTALL SHELVING
INSTALL LVT & VINYL BASE IN
WAITING & COUNSEL ROOMS

8AM NEW SERVICE
AREA REOPENS
FRONT END

PRODUCE
DEPARTMENT

AM STOLRE TO STOCK
NEW GREEN RACK




KROGER-441 SCHEDULE

PROJECT MANAGER: MICAH BLACKMON

GENERAL CONTRACTOR: TONY AND SONS, INC

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SAT
4/13 4/14 4/15 4/16 4/17 4/18 WK 11
STORE FACILITY CONTRACTOR
PICK-UP DEPARTMENT PICK-UP DEPARTMENT PICK-UP DEPARTMENT PICK-UP DEPARTMENT PICK-UP DEPARTMENT PICK-UP
10PM INSTALL SHORING FOR AM INSTALL BEAMS PLATES & | |RECEIVE MAPES CANOPY AM SAW CUT/REMOVE PARTIAL |AM MASS FOOTING INSPECTION |DEPARTMENT

NEW SLIDING DOOR OIPENING
SAW CUT/DEMO MASONRY
(REMOVE MASONRY 1 COURSE
BELOW FINISH FLOOR)

INSTALL TEMP WALL ENCLOSURE
CUST SERV/ACCTG

sk 3k 3k ok 3k 3k 3k 3k 3k 3k 3k 3k %k ok ok ok ok ok ok ok Kk kK

BEAM
PM REMOVE MASONRY SHORING
INSTALL TEMP WALL ENCLOSURE

AM FILL-IN/PATCH MASONRY
OPENING

CONCRETE CURB
SAW CUT/REMOVE CONCRETE &
EXCAVATE FOR MASS FOOTING

AM POUR CONCRETE
@ MASS FOOTING,
CURB, SIDEWALK &
RAMP




KROGER-441 SCHEDULE

PROJECT MANAGER: MICAH BLACKMON

GENERAL CONTRACTOR: TONY AND SONS, INC

PM POWER TO EXTERIOR LIGHT &
SIGNAGE

DEMO OPENING FOR IMPOACT
DOOR #111.2

RECYCLING

INSTALLATION

0.H. HVAC & SPRINKLER HEADS
AS NECESSARY

PM INSTALL DOOR FRAME #111.2

3K 3k 2k ok 3k ok ok ok ok ok ok ok ok 3k ok ok ok ok ok ok ok ok sk ok ok

VESTIBULE

3 3k ok ok 3k ok ok ok ok ok ok ok ok ok ok ok ok ok ok ok %k sk ok ok

MAPES CANOPY
PM INSTALL SUSPENDED CEILING
GRID

PM INSTALL CEILING LIGHTS

PM INSTALL CEILING TILE

KROGER TO INSTALL
NEW PICK-UP SIGNAGE

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SAT
4/20 4/21 4/22 4/23 4/24 4/25 WK 12
STORE FACILITY CONTRACTOR
PUNCHLIST THIS WEEK PICK-UP DEPARTMENT PICK-UP DEPARTMENT PICK-UP DEPARTMENT PICK-UP DEPARTMENT PICK-UP
PICK-UP DEPARTMENT AM STANLEY DOOR AM INSTALL BRACKETS FOR AM INSTALL MAPES CANOPY AM O.H. CEILING INSPECTIONS ~ |DEPARTMENT




KROGER-441 SCHEDULE

PROJECT MANAGER: MICAH BLACKMON

GENERAL CONTRACTOR: TONY AND SONS, INC

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SAT
4/27 4/28 4/29 4/30 5/1 5/2 WK13
STORE FACILITY CONTRACTOR
PUNCHLIST THIS WEEK PICK-UP DEPARTMENT PICK-UP DEPARTMENT PICK-UP DEPARTMENT SUBSTANTIAL
PICK-UP DEPARTMENT PM REFRIG/ELEC TO PICK-UP PM COMPLETE REFRIG/ELEC TO [STORE TO STOCK NEW PICK-UP COMPLETION

STORE TO EMPTY EXISTING PICK-
UP COOLERS & FREEZERS BY 8PM
8PM PUMP DOWN/ DISCONNECT
EXISTING PICK-UP COOLER &
FREEZERS

9PM DEMO EXISTING PICK-UP
COOLERS & FREEZERS

10PM INSTALL (FROM STORAGE)
2-12' COOLERS & 1-8' FREEZER

COOLERS & FREEZER

PICK-UP COOLERS & FREEZER

COOLERS & FREEZER
PM INSTALL KICKPLATES & TRIM




