KROGER-743 ROYAL OAK

PROJECT MANAGER: CARL REGNER
GENERAL CONTRACTOR: TONY AND SONS, INC
SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SAT
10/6 10/7 10/8 10/9 10/10 10/11 WK 12
STORE FACILITY CONTRACTOR
MENS EMPLOYEE MENS EMPLOYEE RESTROOM |MENS EMPLOYEE RESTROOM | WOMENS EMPLOYEE WOMENS EMPLOYEE WOMENS
RESTROOMS PM install new partitions, PM install baby changing, etc. [RESTROOM RESTROOM EMPLOYEE
store to vacate restroom by [install new hand dryers Install new hand dryers PM installation of new PM complete installation |RESTROOM

8pm.

PM demo mens customer
restroom partitions
SALES FLOOR

Concrete floor polish
APPAREL

PM Relocate shelving/racks as
needed

shelving demo & floor polish
after demo is completed

MEAT/SEAFOOD

store to stock 8' 5-deck case
by 6am.

PM connect refrigeration and
electric to 12' 5-door seafood
case

start case evacuations

SALES FLOOR

Concrete floor polish
Pharmacist on site for polish
in waiting area

APPAREL

PM Relocate shelving/racks as
needed

shelving demo & floor polish
after demo is completed

restroom to open 9PM and
then close womens
WOMENS CUSTOMER
RESTROOM

store to vacate restroom by
9pm.

PM disconnect hand dryers
PM demo partitions

SALES FLOOR

Concrete floor polish
APPAREL

PM Relocate shelving/racks as
needed

shelving demo & floor polish
after demo is completed

partitions, new hand dryers
SALES FLOOR

Concrete floor polish
PM front end marlite
APPAREL

PM Relocate shelving/racks as
needed

shelving demo & floor polish
after demo is completed

of new partitions and
new hand dryers, baby
changing,etc.

SALES FLOOR

Concrete floor polish
PM front end marlite
completed

restroom to open
by 6am




KROGER-743 ROYAL OAK

PROJECT MANAGER: CARL REGNER

GENERAL CONTRACTOR: TONY AND SONS, INC

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SAT
10/13 10/14 10/15 10/16 10/17 10/18 WK 13
STORE FACILITY CONTRACTOR
Main Vestibule Secondary Vestibule Secondary Vestibule Elevator PUNCHLIST PUNCHLIST
PM remove and replace PM remove and replace PM remove and replace PM LVT replaced and vinyl BACK ROOM

carpet tiles and vinyl base

carpet tiles and LVT, vinyl base

carpet tiles and LVT, vinyl base

base installed throughout

PM paint fire lanes

MEN'S CUSTOMER

RESTROOM

BACK ROOM BACK ROOM BACK ROOM store

PM paint white lines on floor |PM paint white lines on floor |PM paint white lines on floor |[BACK ROOM

WOMENS CUSTOMER WOMENS CUSTOMER WOMENS CUSTOMER PM paint fire lanes
RESTROOM RESTROOM RESTROOM MEN'S CUSTOMER

store to vacate restroom by  |PM install new partitions PM complete installation of |RESTROOM PM install
10pm. SALES FLOOR new partitions, new hand new partitions

PM install new hand dryers Concrete floor polish dryers, baby changing,etc. SALES FLOOR

PM demo partitions
SALES FLOOR

Concrete floor polish
PM paint cases

PM paint cases

MEN'S CUSTOMER
RESTROOM store to
open Womens by 9pm and
vacate men's restroom by
10pm.

PM demp partitions
SALES FLOOR

Concrete floor polish
PM paint cases

Concrete floor polish
PM paint cases

PM complete installation
of new partitions, new
hand dryers, baby
changing,etc.

womens to open by 6am
friday

SALES FLOOR

Concrete floor polish




