KROGER-754 SHELBY TWP.

PROJECT MANAGER: CARL REGNER
GENERAL CONTRACTOR: TONY AND SONS, INC
SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SAT
7/28 7/29 7/30 7/31 8/1 8/2 WK 5
STORE FACILITY CONTRACTOR

RECEIVE BREAD SLICER RECEIVE IDX FIXTURES *WEEKLY CONSTRUCTION DELI DELI DELI
RECEIVE BAKERY TABLES SUSHI/DELI MEETINGS @8AM* PM SAW CUT & REMOVE PM COMPLETE CONCRETE 4AM PREP CONCRETE
RESET STORE TO VACATE SUSHI BY 8PM |STORE MEETINGS @9AM CONCRETE REMOVAL AM PRE-POUR
PM DEMO OLD BLINE #53 STORE TO EMPTY 10' SUSHI BY  |SUSHI/DELI RESET PM DEMO/CUT & CAP INSPECTION
PM FIXTURE CARPENTERS TO 8PM STORE TO STOCK 14'(Q3 CASES) |PM FIXTURE CARPENTERS TO MECHANICALS BELOW CONCRETE |AM
ROLL BLINE #52/REMOVE 8' STORE TO EMPTY 6' BEVERAGE |BY 6AM EXTEND GONDOLA #40 RESET (COVER W/STEEL
PARTS FROM BLINE #52 TO BY 8PM STORE TO STOCK SUSHI BY 6AM |pAIRY PM FROZEN/DAIRY WORK PLATES & RUGS)

EXTEND BLINE #54
DAIRY

PM U.G. FOR NEW HUB DRAINS
SALES FLOOR

PM DEMO WALL DECOR
PM FIXTURE CARPENTERS TO
INSTALL HANGING DECOR

STORE TO EMPTY 14' MULTI-
DECK SALADS, 8' COLD CHICKEN
& 6' HOT CHICKEN BY 8PM

9PM PUMP DOWN/DISCONNECT
REFRIG./ELEC. TO 14' MULTI-DECK
SALADS(Q3 CASES), 8' COLD
CHICKEN & 6' HOT CHICKEN

9PM PUMP DOWN/DISCONNECT
REFRIG./ELEC. TO 10' SUSHI & 6'
BEVERAGE

PM DEMO 8' COLD CHICKEN, 6'
HOT CHICKEN & 6' BEVERAGE &
FILLER(S)

PM FIXTURE CARPENTERS TO
RELOCATE 10' SUSHI & 14' MULTI
DECK(Q3 CASES)

14' MULTI-DECK(Q3 CASES)
RUNNING 6AM TUESDAY
RESET

AM LAY OUT SAW CUT

AM MODIFY SPRINKLER HEADS
AS NEEDED

PM DISCONNECT IN-WALL
ELECTRICAL

PM DISCONNECT/RELOCATE
LIGHTS

PM DISCONNECT IN-WALL
MECHANICALS

PM DEMO WALLS & SOFFIT AS
MARKED

PM DEMO CEILING AS MARKED
PM INSTALL TEMP BARRICADES &
VISQUINE

RESET

PM FIXTURE CARPENTERS TO
ROLL BLINE #51

PM DEMO 4' OF BLINE #56 FROM
FRONT OF STORE

DAIRY

PM DEMO REMAINING WATER
RACKING

PM FIXTURE CARPENTERS TO
RELOCATE 16' WATER PALLET
RACKING

DAIRY

PM COMPLETE U.G
PLUMBING(COVER W/STEEL
PLATES & RUGS)

AM U.G. INSPECTION
PM BACKFILL & REMOVE SPOILS
(COVER W/STEEL PLATES &
RUGS)

SALES FLOOR

PM DEMO WALL DECOR
PM FIXTURE CARPENTERS TO
INSTALL HANGING DECOR

4AM PREP CONCRETE

AM PRE-POUR INSPECTION
AM

(COVER W/STEEL PLATES &
RUGS)

SALES FLOOR

PM DEMO WALL DECOR

PM FIXTURE CARPENTERS TO
INSTALL HANGING DECOR
EXTERIOR WALK

AM PREP CONCRETE
AM PRE-POUR INSPECTION
AM SLAB

DAIRY

STORE TO EMPTY 72' OF DAIRY
BY 8PM

9PM PUMP DOWN/DISCONNECT
REFRIG./ELEC.

PM FIXTURE CARPENTERS TO
RELOCATE 72' FROZEN TO
BECOME DAIRY

STORE TO CLEAN FLOOR FOR
NEW FROZEN DOORS

SALES FLOOR

PM DEMO WALL DECOR
PM FIXTURE CARPENTERS TO
INSTALL HANGING DECOR

07/29/24




KROGER-754 SHELBY TWP.

PROJECT MANAGER: CARL REGNER
GENERAL CONTRACTOR: TONY AND SONS, INC
SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SAT
8/4 8/5 8/6 8/7 8/8 8/9 WK 6
STORE FACILITY CONTRACTOR
DELI RECEIVE MEAT SHELVING *WEEKLY CONSTRUCTION DELI DELI FROZEN
PM FRAME NEW WALLS DELI MEETINGS @8AM* PM MUD&TAPE AM INSTALL SPRINKER HEADS STORE TO STOCK

(BOARD SALES SIDE)

STORE TO CLEAR WALLS FOR
NEW CERAMIC FINISHES

PM DISCONNET/SAVE HAND
SINK(S)

PM DEMO WALLS AS MARKED
DOWN TO STUDS FOR NEW
FINISHES

COVER&PROTECT

RESET

AM FRAMING INSPECTION
PM COMPLETE BOARD

PM MUD&TAPE WALLS

PM BOARD WALLS FOR NEW
CERAMIC

RESET

PM FIXTURE CARPENTERS TO
REMOVE FEET & BASES FOR
APPARELL & ANCHOR
GONDOLA/BUILD NEW BABY
APPAREL FIXTURES BLINE
#50/REUSE OTC PARTS TO
EXTEND OTC

FROZEN

PM DEMO OLD APPARELL
FIXTURES

PM FIXTURE CARPENTERS TO
INSTALL NEW APPARELL FIXTURES
DAIRY

AM REFRIG./ELEC. TO RELOCATED
CASES
FROZEN

AM REFRIG./ELEC.
SALES FLOOR

PM FIXTURE CARPENTERS TO SET
NEW FROZEN DOORS FROM POD
& END CAP

(CKTS. C-9/B-14/B-13)

SALES FLOOR

PM DEMO WALL DECOR

PM PATCH WALLS FOR PAINT
PM FIXTURE CARPENTERS TO
INSTALL HANGING DECOR
PRODUCE

PM DEMO WALL DECOR

PM PATCH WALLS FOR PAINT
PM FIXTURE CARPENTERS TO
INSTALL HANGING DECOR

AM PRODUCE RESET
BAKERY

STORE TO EMPTY IDX FIXTURES
BY 8PM

PM DISCONNECT ELECTRICAL TO
IDX FIXTURES

PM FIXTURE CARPENTERS TO SET
NEW IDX FIXTURES

PM RECONNECT ELECTRICAL TO
IDX FIXTURES

STORE MEETINGS @9AM
DELI

PM MUD&TAPE

PM INSTALL FRP

PM SKIM COATS WALLS
RESET

PM CONTINUE WITH APPARELL
INSTALLATION
DAIRY

AM COMPLETE REFRIG./ELEC. TO
RELOCATED CASES

FINAL EVAC. @ 4AM

FROZEN

AM REFRIG./ELEC.
SALES FLOOR

PM DEMO WALL DECOR

PM PATCH WALLS FOR PAINT
PM FIXTURE CARPENTERS TO
INSTALL HANGING DECOR
PRODUCE

AM PRODUCE RESET

PM SKIM COATS WALLS
PM INSTALL FRP

PM TIE IN CEILING GRID
RESET

PM CONTINUE WITH APPARELL
INSTALLATION
DAIRY

STORE TO STOCK RELOCATED
DAIRY BY 6AM
FROZEN

AM REFRIG./ELEC.
SALES FLOOR

PM DEMO WALL DECOR

PM PATCH WALLS FOR PAINT
PM FIXTURE CARPENTERS TO
INSTALL HANGING DECOR

PM INSTALL RELOCATED/NEW
LIGHTS

PM COMPLETE MUD&TAPE

PM SAND WALLS FOR PAINT
CLEAN-UP

PM COMPLETE FRP

PM COMPLETE GRID/PAD CEILING
RESET

PM CONTINUE WITH APPARELL
INSTALLATION
FROZEN

AM COMPLETE REFRIG./ELEC. TO
NEW FROZEN

FINAL EVAC. @4AM

SALES FLOOR

PM DEMO WALL DECOR

PM PATCH WALLS FOR PAINT
PM FIXTURE CARPENTERS TO
INSTALL HANGING DECOR

FROZEN BY 6AM




KROGER-754 SHELBY TWP.

PROJECT MANAGER: CARL REGNER

GENERAL CONTRACTOR: TONY AND SONS, INC

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SAT

8/11 8/12 8/13 8/14 8/15 8/16 WK 7
STORE FACILITY CONTRACTOR

DELI RECEIVE 60' CHICKEN TABLE *WEEKLY CONSTRUCTION DELI DELI RESET COMPLETE

PM CERAMIC TILE (DEPARTMENT |RECEIVE REMAINDER OF MEETINGS @8AM* PM CERAMIC TILE PM GROUT TILE & WIPE RESIDUE

WALLS FIRST) GABLE&BARNES ORDER STORE MEETINGS @9AM RESET PM REMOVE TEMP BARRICADES

RESET RECEIVE HAND DRYERS DELI MISC. ITEMS & VISQUINE

PM CONTINUE WITH APPARELL  |DELI PM CERAMIC TILE SALES FLOOR RESET

INSTALLATION PM CERAMIC TILE RESET PM PATCH WALLS FOR PAINT MISC. ITEMS

SALES FLOOR RESET MISC. ITEMS PM PRIME & PAINT WALLS SALES FLOOR

PM PATCH WALLS FOR PAINT MISC. ITEMS SALES FLOOR PM FIXTURE CARPENTERS TO PM PATCH WALLS FOR PAINT

PM PRIME & PAINT WALLS SALES FLOOR PM PATCH WALLS FOR PAINT INSTALL HANGING DECOR PM PRIME & PAINT WALLS

PM FIXTURE CARPENTERS TO
INSTALL HANGING DECOR

PM PATCH WALLS FOR PAINT
PM PRIME & PAINT WALLS
PM FIXTURE CARPENTERS TO
INSTALL HANGING DECOR

PM PRIME & PAINT WALLS
PM FIXTURE CARPENTERS TO
INSTALL HANGING DECOR

PM FIXTURE CARPENTERS TO
INSTALL HANGING DECOR




KROGER-754 SHELBY TWP.

PROJECT MANAGER: CARL REGNER
GENERAL CONTRACTOR: TONY AND SONS, INC
SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SAT
8/18 8/19 8/20 8/21 8/22 8/23 WK 8
STORE FACILITY CONTRACTOR
DELI RECEIVE IMPACT DOORS *WEEKLY CONSTRUCTION SALES FLOOR SALES FLOOR RECEIVE NEW FLORAL

PM FIXTURE CARPENTERS TO
INSTALL METRO RACKING
SALES FLOOR

RECEIVE FLORAL TABLES
PHARMACY

PM PRIME & PAINT WALLS
PM FIXTURE CARPENTERS TO
INSTALL WALL DECOR

PHARMACIST TO STAY
OVERNIGHT

PM DEMO EXISTING COUNSEL
AND WAITING ROOM FLOORING
PM INSTALL NEW LVT & VINYL
BASE

SALES FLOOR

PM PRIME & PAINT WALLS
PM FIXTURE CARPENTERS TO
INSTALL WALL DECOR

MEETINGS @8AM*
STORE MEETINGS @9AM
SALES FLOOR

PM REMOVE & REPLACE IMPACT
DOORS
SALES FLOOR

PM PRIME & PAINT WALLS
PM FIXTURE CARPENTERS TO
INSTALL WALL DECOR

PM REMOVE & REPLACE IMPACT
DOORS
SALES FLOOR

PM REMOVE & REPLACE IMPACT
DOORS
SALES FLOOR

PM PRIME & PAINT WALLS
PM FIXTURE CARPENTERS TO
INSTALL WALL DECOR

PM PRIME & PAINT WALLS
PM FIXTURE CARPENTERS TO
INSTALL WALL DECOR

UPPERS & BALLOON
BOXES




KROGER-754 SHELBY TWP.

PROJECT MANAGER: CARL REGNER

GENERAL CONTRACTOR: TONY AND SONS, INC

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SAT
8/25 8/26 8/27 8/28 8/29 8/30 WK 9
STORE FACILITY CONTRACTOR
SALES FLOOR FLORAL *WEEKLY CONSTRUCTION SECONDARY VESTIBULE SEATING AREA VESTIBULE
PM COMPLETE IMPACT DOORS  |AM FLORAL RESET MEETINGS @8AM* PM REMOVE AND REPLACE PM REMOVE AND REPLACE
FLORAL SALES FLOOR STORE MEETINGS @9AM CARPET CARPET
STORE TO EMPTY UPPER PM FIXTURE CARPENTERS TO FLORAL SALES FLOOR SALES FLOOR
CABINETS AND BALLOON BOXES |INSTALL WALL DECOR AM FLORAL RESET PM FIXTURE CARPENTERS TO PM FIXTURE CARPENTERS TO
BY 9PM CUSTOMER SERVICE/ACCT. __|PRIMARY VESTIBULE INSTALL WALL DECOR COMPLETE WALL DECOR

9PM DEMO OLD UPPER CABINETS
& BALLOON BOXES

PM FIXTURE CARPENTERS TO
INSTALL NEW UPPER CABINETS &
BALLOON BOXES

SALES FLOOR

PM FIXTURE CARPENTERS TO
INSTALL WALL DECOR
CUSTOMER SERVICE/ACCT.

STORE TO EMPTY ACCOUNTING
OFFICE BY 8PM

9PM DEMO OLD FLOORING

PM INSTALL NEW LVT & VINYL
BASE

STORE TO EMPTY CUSTOMER
SERVICE BY 8PM

9PM DEMO OLD FLOORING
PM INSTALL NEW LVT & VINYL
BASE

PM REMOVE AND REPLACE
CARPET
SALES FLOOR

PM FIXTURE CARPENTERS TO
INSTALL WALL DECOR




KROGER-754 SHELBY TWP.

PROJECT MANAGER: CARL REGNER

GENERAL CONTRACTOR: TONY AND SONS, INC

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SAT
9/1 9/2 9/3 9/4 9/5 9/6 WK 10
STORE FACILITY CONTRACTOR
LABOR DAY *WEEKLY CONSTRUCTION SALES FLOOR SALES FLOOR

MEETINGS @8AM*
STORE MEETINGS @9AM
SALES FLOOR

PM START FLOOR POLISHING

PM FLOOR POLISHING

PM FLOOR POLISHING




KROGER-754 SHELBY TWP.

PROJECT MANAGER: CARL REGNER

GENERAL CONTRACTOR: TONY AND SONS, INC

PM FLOOR POLISHING

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SAT
9/8 9/9 9/10 9/11 9/12 9/13 WK 11
STORE FACILITY CONTRACTOR
SALES FLOOR SALES FLOOR *WEEKLY CONSTRUCTION SALES FLOOR SALES FLOOR
PM FLOOR POLISHING PM FLOOR POLISHING MEETINGS @8AM* PM FLOOR POLISHING PM FLOOR POLISHING
STORE MEETINGS @9AM
SALES FLOOR




KROGER-754 SHELBY TWP.

PROJECT MANAGER: CARL REGNER

GENERAL CONTRACTOR: TONY AND SONS, INC

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SAT
9/15 9/16 9/17 9/18 9/19 9/20 WK 12
STORE FACILITY CONTRACTOR
SALES FLOOR SALES FLOOR SALES FLOOR SALES FLOOR SALES FLOOR

PM FLOOR POLISHING

PM FLOOR POLISHING

PM FLOOR POLISHING

PM FLOOR POLISHING

PM FLOOR POLISHING




KROGER-754 SHELBY TWP.

PROJECT MANAGER: CARL REGNER

GENERAL CONTRACTOR: TONY AND SONS, INC

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SAT
9/22 9/23 9/24 9/25 9/26 9/27 WK 13
STORE FACILITY CONTRACTOR
SALES FLOOR SALES FLOOR SALES FLOOR SALES FLOOR SALES FLOOR SUBSTANTIAL

PM FLOOR POLISHING

PM FLOOR POLISHING

PM FLOOR POLISHING

PM FLOOR POLISHING

PM COMPLETE FLOOR POLISHING

COMPLETION




